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Tuesday, October 15, 2024
LOCATI ON: TS6I1L KAZ KOH GATHERI NG P
AGENDA (@1DAY

Ti me Activity
8: 00/Breakfast
9: 00| Grand BbnBNYDGUMWHP communities
1T Opening Prayer
T Wel comi ngoMmrmrgiss Wi Il Il i ams EIl em
Student s
T Erin OANlaelaat 6en Honour Song
T Chief W I f Adam, Wel comi ng Ado
9: 30/Adoption of Rules of Procedures
Adopti on of Agenda
10: 00Chi ef Wi RepAdam
10: 30Morning Break
FI NANCE & ADMI NI STRATI ON
10: 40Admi ni stration Report
T Debbi e West, Finance & Admini s
T Trevor Morrison, Chief Execut.
f Bernard Patrick, Chief Operat.i
12: 0QLunch Break
1: 00|Finance Report & Auditords RepoO
T Debbi e West, Finance & Admini s
T Mi sty Paquette, Chief Financi s
T DMC Professional Accountants
3: 00/Well ness Break
3: 10/Human Resources Report
1T Debbi e West, Financ®o&t Adini 0i s
f Beatrice MacDonal d, Human ResGQg
3:40[{Grant Writing Report
T Debbi e West, Finance & Admini s
T Priscilla Crouse, Grant Writin
ECONOMI C DEVELOPMENT
4. 00lEconomic Devel opment Report
T Del or esecAdrecmi ¢ Devel opment Po
T Emmanuel Ogwal , Economic Devel
f Di anne Matt hews-EC o huosmiec TDreevsesl
Commi ttee
5: 00|Di nner

—
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7: 00/Entert aiNmmentdteen Cul tur al Ni ght

WILFRED ADAM CHIEF

| &m honoured to report to you as your Chief agairtr
has been some challenges, but we are in good standing.

OQur thémawh tsbdawh neet h®emeans oebx glsdreidnd hPos si
wayo To me its helping each other to achieve a b

When | started the Foundation Agreement process, | envisioned that we will be financially
stable and not be beholden to governments. It was not right that we have all these resources
leaving our territory and we still live in poverty. It was tough managing poverty when we are
rich in resources. Now we must look at what has been achieved and what is offered and on

the table. Also, implementation of this agreement must be done and fair to our communities.
We would like to make sure we are always fair to all LBN members and work together to a
common prosperous future especially our young members. | want to work with our hereditary
chiefs on all land and resources issues and have members work with the adminis tration. If you
have the time, please get on our committees to make better decisions of all aspects of our
administration works. | would like to see that the offices for the people and have a health
environment that welcomes all LBN members regardless of t heir views.

Letds all make way
el der s. |l sndt this

to turn the page and make it |
the reason we are here to hel
Letds make this AGA a better place for our membe
time for our elders and utilize their knowledge to teach our young especially our language.

Take good care of yourselves and practice safe environment as the flu season in amongst us

and | etds not forget Covid is stildl around. Wa
environment.




TREVOR MORRISONCHIEF EXECUTIVE OFFICER

adeeh ! | am grateful for the opportunity to work for Lake Babine
HNation. The similar culture and traditions bring comfort to me as

| am from the Gitxsan Nation.
In the fiscal year of 2023/2024, we have accomplished a lot in a short
period of time that | have been employed. We are proud of the
acquisition of the Prestige Lodge in Prince George and excited to
progress with the new build of the Prince George Airport Prestige Hotel.

We have established several partnerships to provide wealth and employment to our Nation.
We continue to build sustainable relationships with Government. Local, Provincial and Federal
including First Nations across BC.

Our capacity as a government is progressing in financial and business management as we
bring wealth and jobs. Our capacity as individuals is progressing as you see more educated
members whom we need to provide more housing and accommodations. The Foundat ion
Agreement gives us the leverage to implement our own government model which is inclusive

of our Hereditary System.

| &m gratef ul f or t \with, formera dnd cusdnti Chief and @aumcikhave been
progressive and open to diverse opportunities. | look forward to the next year of working
together and thriving together.

BERNARD PATRICKCHIEF OPERATIONS OFFICER

Hadeeh, welcome all to the Lake Babine Nation (LBN) Annual General
Assembly. At this time, | would like to send my sincere condolences to
families who have lost loved ones as it has been difficult for our nation. We
are happy to report all the great things happening this year for LBN,
exciting events and projects, as we move forward.

As Chief Operations Officer with fellow
we work towards improving services. Approaching are changes in our

policies and procedures that our management team will incorporate our

own culture to be more considerate of our traditional ways and at the

same time working towards being self -efficient and self -sustaining. We have a great
management team and support staff that are hardworking and dedicated to providing the

best possible services to our members.

In other news, two (2) new by -laws approved by Chief & Council and implemented within the next

year in hopes of changing negative incidents within our communities, the Residency & Trespass Bylaw

which assists in controlling who lives in our communities, whether they are members or non -members

and the Disorderly Conduct & Nuisance By -Lawwhi ch hel ps how member sd beha




with for the safety of our communities. The RCMP will assist in enforcing the by -laws, but LBN will be

recruiting members to obtain the schooling to become by -law officers.
oHar dshi p F uEmédrgerty Ibasedyf ond explanation i the following are in the works
of having proper policies put in place , the Funeral expense : when a death occurs, the family

of the deceased would request in writing for the amount of $2,000 and provide designated

family member name and contact information for the funds to be released to the designated

family members to distribute a majority of this fund in assisting family to travel or towards Balhats
expenses. The other fund, Community Support is to help LBN members going through a difficult
time financially, but this will be identified through this policy of how and when the assistance

can be utilized to avoid funds from escalating. These funds come out of the own source
revenue which is also being controlled to sustain LBN in a long run.

We the leadership, executives, and staff at Lake Babine Nation would like to express our

t houghts and condolences to the family and friend
former Fisheries Director. Donna was an extraordinary leader within the Fis heries Department

and passionate about our fish in Babine Lake. Donna was a great colleague and friend that

will be missed.

Thank you all for joining us at the 26 th Annual General Assembly, enjoy the presentations and
reports and lets please be respectful as our staff continues to put in their time and effort to
provide the best possible services for our nation.

MISTY PAQUETTEHIEF FINANCIAL OFFICER

Hadeeh siy Misty Paquette sadnee, Chief Financial Officer for Lake
Babine Nation (LBN). |l 6ve started
nation in April 2024 with a team of four (4) and have since
expanded to a team of six (6). The Finance team consists of the
following:

Karen Alec , Payroll Administrator / Accounts Receivable Clerk
Loretta Alec , Accounts Payable Clerk

Tracey Joseph , Accounts Payable Clerk Ill, Payroll Assistant
Norma Erickson , Accounts Payable Clerk

Stella Williams , Accounts Payable Clerk

Tyler Lolly, Accounts Payable Clerk

w W W W W W

LBN is currently working with the First Nations Financial Management Board (FMB) to attain

Financial Management System (FMS) Certification. An FMS Certificate proves to your Council,

community members, lenders, business partners, and others that LBN utilizes the good
governance and finance practices outlined within
(FAL).

In November of 2023 a Finance and Audit Committee was formed to assist Council in carrying
out its oversight responsibilities for financial reporting, internal control, and risk management
processes. The Committee consists of the following members:




8§ SusieTress Pinkut Lake / oClasehced Williams g Wayenneg
Representative Representative

§ Dianna Matthew , Old Fort Representative 8§ Vacant (Open), Wi t &Reptesentative

8 Kenny Stevens , Tachet Representative 8 Debbie West , FAC Chair

The Committee is required to meet quarterly, to review financial reports, budget amendments and any

risk assessments. The next meeting is scheduled for September 20, 2024.

In May of 2024 the First Nations Financial Management Board conducted a preliminary Financial

Management System review. The review was independent of FMB (Independent Auditors) and

involved the following:

8 Reviewing of current policies

§ Interviewing key members of Council and staff

§ Onsite testing of the Nationds governance and finan

LBN is very close to attaining certification and will continue to work hard to complete this review and
process. We appreciate everyoneds patience and contin
FAL to life!
In June of 2024 the field work for the 2023/24 fiscal year Audit was conducted by DMC Chartered
Professional Accountants Inc and was completed and submitted to Funders before the deadline of
July 29, 2024. A copy of the Audebsiteei s upl oaded on Lal
A copy of the approved, see Projected Multi -year financi al bel ow and i s
website.

5 Year Projection 8 Multi-year Financial

LAKE BABINE NATION - 5 YEAR PROJECTION OF CASH REQUIREMENTS
APPROVED by Chief & Council on May 5, 2024 2024 2025 2026 2027 2028

REVENUE BY SOURCE AND SIGNIFICANT CATEGORY

ISC: Band Support Fund /Employee Benefits / Registration 736,082 787,608 842,740 901,732 964,853
Administration 10% / Interest Income / 2024 PY Surplus 8,914,176 T 1202172 7,803,266 8,349,494 8,933,959
ISC/ NDIT / Interfund Trsf: Economic Development 388,364 415,550 444,638 475,763 509,067
ISC: Capital 594,093 635,679 680,177 727,789 778,735
ISC/ Rental fees: Operations & Maintenance 1211111 1,295,889 1,386,601 1,483,663 1,587,519
ISC/ FNHA: Water & Wastewater 473,854 507,024 542,515 580,491 621,126
ISC-Social Development 3,137,412 3,357,031 3,592,023 3,843,465 4,112,507
ISC/FNESC: Education 7,223,339 7,728,973 8,270,001 8,848,901 9,468,324
ISC: Housing Capital / Rent 1,336,880 1,430,462 1,530,594 1,637,736 1,752,377
ISC: Child & Family / 2024 PY Surplus 4,064,657 1,982,376 2,121,142 2,269,622 2,428,496
ISC Jurisdiction 650,000 650,000 650,000
FNHA: Health 7,153,201 7,309,502 7,821,167 8,368,648 8,954,454
FNHA: Woyenne Headstart 625,704 669,503 716,369 766,514 820,170
MCFD: Early Years 254,915 272,759 291,852 312,282 334,142
PGNAETA: Daycare 225,000 240,750 257,603 275,635 294,929
PGNAETA: Employment & Training / 2024 PY Surplus 656,512 I 483,963 517,840 554,089 592,875
ESDC Gowt of Canada: Indigenous Skills Training Develop 708,949 758,575 811,676 868,493 929,288
BC Housing-Dzee Inzu Yikh 1,320,000 1,412,400 1,511,268 1,617,057 1,730,251
Prov of BC: FA-Program Enhancements 3,387,915
Prov of BC: FA-Negotiation & Implementation Fund 5,069,240
CIRNAC: RIRSD FA Negotiation Support 650,000 650,000 650,000 650,000 650,000
Prov of BC: ESI 250,000 267,500 286,225 306,261 327,699
CIRNAC/ BC Law Foundation Grants: Governance 1,732,567 1,250,000 1,250,000 1,250,000 1,250,000
DFO 1,330,451 1,109,127 1,186,766 1,269,839 1,358,728
FCRSA 3,593,956 3,845,532 4,114,720 4,402,750 4,710,943
Gaming Revenue 1,110,134 1,187,844 1,270,993 1,359,962 1,455,160
LBN Forestry LP 4,000,000 4,280,000 4,579,600 4,900,172 5,243,184
60,798,513 49,820,818 53,129,776 56,020,360 59,808,785

EXPENSES BY PROGRAM AND SIGNIFICANT CATEGORY

Chief & Council / AGA / Band Support / Registration 3,785,663 4,050,659 4,334,205 4,637,600 4,962,232
Administration: Trsfs C&C, AGA, BSF, Funeral Support, 8,097,581 4,537,580 4,855,211 5,195,075 5,558,731
Economic Development 388,364 415,550 444,638 475,763 509,067
Capital 403,002 431,212 461,397 493,694 528,253
om 1211111 1,295,889 1,386,601 1,483,663 1,587,519
Water & Wastewater 274,223 293,419 313,958 335,936 359,451
Social Development 3,137,412 3,357,031 3,592,023 3,843,465 4,112,507
Education/Post Sec 7,451,839 7,973,468 8,531,610 9,128,823 9,767,841
Housing 1,415,319 1,514,392 1,620,399 1733827 1,855,195
Child & Family 4,064,657 1,982,376 2,121,142 2,269,622 2,428,496
ISC: Jurisdiction 650,000 650,000 650,000
Health and Wellness 5,624,495 7,309,502 7,821,167 8,368,649 8,954,454
Woyenne Headstart 625,704 669,503 716,369 766,514 820,170
Early Years 254,915 272,759 291,852 312,282 334,142
Daycare 225,000 240,750 257,603 275,635 294,929
Employment & Training 753,063 433,998 464,378 496,884 531,666
Indigenous Skills Training Development Program 708,949 758,575 811,676 868,493 929,288
BC Housing-Dzee Inzu Yikh 1,320,000 1,412,400 1,511,268 1,617,057 1,730,251
FA: Program Enhancement 1,972,900 - - -
FA: Negotiation & Implementation Fund 3,648,361
FA: Negotiation Support 650,000 650,000 650,000 650,000 650,000
ESI Prov of BC 250,000 267,500 286,225 306,261 327,699
Governance 1,732,567 1,250,000 1,250,000 1,250,000 1,250,000
LBN Fisheries 1,330,451 1,109,127 1,186,766 1,269,839 1,358,728
Guardian Program 801,975 858,113 918,181 982,454 1,051,226
Elders / Youth Activities 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
51,777,553 42,733,803 45,476,669 47,761,536 50,901,844
CASH SURPLUS (DEFICIT) FROM OPERATIONS 9,020,961 7,087,015 7,653,106 8,258,824 8,906,942

Note: Projections above are prepared based on information available at March 31, 2024 and are subject to change depending on actual operational results of Lake Bi




BEATRICE MACDONALD HUMAN RESOURCES MANAGER

Accounts Payable Clerk o UPF

Social Development Intake Worker 6 UPF
Social Development Clerk 6 UPF

Infant Toddler Early Childhood Educator 6 UPF
Bladerunner Coordinator 6 UPF

Child & Family: Cultural Worker 6 UPF

Child & Family: Administrative Assistant 0 UPF
Financial Analyst & UPF

Mining Referrals Officer o UPF

*Until Position Filled

=4 4 -8 -_8_-5_49_4_-9._-12

For further employment information, please contact:

Beatrice MacDonald, Human Resources Manager
PO Box 879 Burns Lake, BC V0J 1EO

Email:

Phone: 250-692-4700 | Toll Free: 1 -888-692-3214

Hiring process for Lake Babine Nation Administration, Health, Housing, Fisheries, and Economic
Development:

Management position - Selection committee consists of: Councillor Portfolio, Executive Director,
and Human Resources

Support staff (Field Workers /Labourers) 9 Selection committee consists of: Human Resources,
Program Manager and/or Immediate Supervisor

Entry Level Positions - Selection committee consists of: Human Resources and Immediate
Supervisor

When there is a CONFLICT OF INTERES{Example: Mother, Father, Sister, Brother, In -laws,
Stepparent, Immediate Household and some cases, best friends) the employee cannot be part of
SELECTION PROCESS

There are set questions designed for the positions and in accordance with Human Rights.
Find us on Facebook!
Need help with your resume and cover letter? Visit

to see our Employment & Training page with
several resources and tools to get you started!



mailto:Beatrice.MacDonald@lakebabine.com
https://www.facebook.com/LBNEmployment
https://www.lakebabine.com/about-us/economic-development/employment-training/
https://www.lakebabine.com/about-us/economic-development/employment-training/

EMMANUEL OGWAL,ECONOMIC DEVELOPMENT DIRECTOR

Hadeeh L akeNaBRaiboinne

Wel come back from the 2024 Summer . My name
thankful and honoured to be serving as the I
department . | am grateful to be working wit
staff, and member ship.

Since the | ast AGA, the Economic Devel opme

various new devel opments that ils wao ublrde a ki dkoew nt
status of the Lake Babine Nationds Economic
Capacity Building and Operations, Economic
Devel opment Business Partnerships, and Proj

LAKE BABINE NATION (LBN) ECONOMIC DEVELOPMENT DEPARTMENT CAPACITY BUILDING AND OPERATIONS
Lake Babine Nation Economic Devel opment Department has
Annual Gener al Assembly (AGA) meeting. The department 1
day eday operations and functi omitngndfs tEkeonbmke Babiehep

guidance, supervision, and direction of Lake Babine Nat
Emmanuel Qvgpw & is i n t he position of Director of Econo
encompasses provision of direction for Economic Develop
but are not l imited to participati ng oaunsd Icuocnrtartiibvuet i InBN
devel opment and business partnerships, preparing grant
projects, conducting research necessary for LBN econo
Economic Deved mplmeydes. Emmanuel al so chairs t he L ak
Devel opment Commi ttee, a committee which is currently
Economic Development Plan, as required under the LBN Fo
Jinhanw&rirkhe® in the position of Economic Devel opment 1| nt
his role in May 2024. Jinhan is undergoing required c
Economic Devel opment , Finance, anduhded tMaemagememnal Psag
Economi c Devel opment Department. Jinhanosewark memd atl r dir
Jinhan is currently woerakri ntgetrinméfeud datf iaxéeéd bet ween Lake I
and the Northern Development Initiative Trust (NDIT). S
us, Jinhan has demonstrated excellent l earning skills
Devel opment Department initiatives.

LAKE BABINE NATION ECONOMIC DEVELOPMENT INITIATIVES

Over the past year, the Lake Babine Nation has started
LBN Economic Devel opmenti nbDetpiaarttinveenst .i nTchl eusdeelL ablkued Batei me t N
Economic Devel opment Pl anning, Lake Babine Nation Tour.i

Lake Babine Nation Economic-Ubeeel ot pmemat mPbfanac¢omomic d:
Babine Nation currently has an active Economic Devel opment

Economic Devel opment Pl an for Lake Babine Nation. This <co
Emmauel Ogwal (Chair), Di anna Matthew (Committee Member, l
Odai Sirri (Committee Member, Qualified Extern Expert Con
Quadlfied Extern Expert Consultant) . The LBN Economic Devel
additional committee members (one LBN Band Member and ol
requirement of its membership. T hoemnli BN eEec ohnool ndi sc  rDeegvuel | aor p neor
meetings which focus on the preparation of the LBN Economi
Foundation Agreement. Currently, tphaegecso nomi tttheee LhBaNs Encoorneo nti h




Pl an prepared and is now in the process of finalizing th
provided to Lake Babine Nation Chief and Council for revie

Lake Babine Nation -Recerinsihy Pl dmkiengabi ne Nation throu

Department, was approved for a $50, 000 Lands and Econom
I ndigenous Serviced SCdgynagdantLEDIR which will be wustldeto
Lake Babine Nation Economi ¢¥elav &lt o mmergti2dl3)@ineripgDEepar at
the devel opment of t hi s pSeapnt eanddrame ntcheiss iyneami d 2024) , u

Econombiewel opment and JNJ Management .

Grant Appl-Sica¢té omlse | ast yeards AGA, Lake Babine Nation

sever al grant funds t hat have been approved including
I nitiative Trust Grant Fund (NDIT),dIlOhdEDBE®qusnlle r\Ci Eas
estimated gross/tot al grant funds accessed through LBN

date sit$l1a0,im0oerari ous funded projects and initiatives

ReseatAssh part of the Nationds Economic Devel opment and
Economic Devel opment has been conducting research that

data necessary to inform the devefwpmenés®dr chucihn slt u e s
Cost Benefit Assessments (CBA) for proposed eligible pr
Financi al Projections for eligible projects wunder the

regards their perception on proposed Economic Devel opme

ECONOMIC DEVELOPMENT BUSINESS PARTNERSHIPS

Since | ast year , Lake Babine Nation has successfully
numerous forms such as: cooperation agreement s, revent
understanding ( MOUs). Since | ast popedoat AGA, afg Bd&de rhaarst s
industry and government organi zations including but n o
Contractors LTD, Prestige Hotels and Resorts, and West

partnerships that Lake Babine Nation has with inc
nment, and other Nations help strengthen the Natio
ding empl oyment creationtreage¢eheeai ggnei ad omati and
ous year06s Annual Gener al Assembly (2023 AGA), the
d

T
G
i

p
r through lucrative mutual partn@tebj.PpB0O agreement
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onal |l vy, t he mutual partnerships formed between L
ment , Feder al Government, ot her Nati ons, al so he
Nati on members. Some oft hteh efscel loopwionrgt usa d ti cerss :a rm
' health sector, and the forestry sector. I n th
pment Depart ment wi || gat her and assess rel evar
memmi ¢ ef rpaam thiper t it r &, -ppanrdt imud tagreements with in
ment , and the Feder al Government .
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LAKE BABINE NATION ECONOMIC DEVELOPMENT CORPORATION(S)

I't is important to note that Lake Babine Nationds exi st
and the Nedut den Devel opment Corporation are currently
associated business | imiFed pepanatsbnpofatdebel @antitie
Profidt Operations, this yeards (2024) Economic Develc
associated with operations of such | imited partneremip:
the operations of the Nation.
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Wednesday, October 16, 2024

LOCATI ON: TSol L KAZ KOH GATHERI NG

AGENDA (DAY 2)

Ti me Activity
8: 00|Breakfast
FOUNDATA®REEMENT, GOVERNANCE & COMMUN
9: 0O0|Foundation Agreement Report
T Melvin Joseph, Foundati on Agreement
T Betty Patrick, Foundation Negotiat:.
f Dorothy Patrick, Community Engageme
T Deanna Nol anpDekBNopkkmeht sProgram
T Evelyn George, ESI |l nitiatives
10: 30Morning Break
10: 400Governance Report
T Melvin Joseph, Governance Portfolic
1 Marilyn -Wiolsleipghms, Governance Direct
11: 30Justice Report
T Melvin Joseph, Justice (FA) Portfol
T LucGampbell, |l ndi genous Justice Wor
12: 00Lunch
1: 00|Fort Babine Community Report
1T BesWes& Lyl e Michell, Fort Babi ne C(C
f Jerry Madam, Fort Babine Community
1:40|Tachet Community Report
T Del ores Al Ate@eadtigd,i eTachet Counci l
f Dai sy Charlie, Tachet Community Dir
2:15|/Well ness Break
2: 25|LBN-LBayw Pr esentati on
T Chief Wi I f Adam
M Bernard Patrick, Chief Operations (
f Peter Jones, Woodward & Company
NATURAL RESOURCES
3: 30|NatuReasources Report
1T Bessi e West, Natur al Resources Port
1T Betty Patrick, Il nterim Natur al Re s ¢
f Murphy Patrick Sr, Aboriginal Liai s
f LBN Guardians Team
f Koral ann Phair, Forestry Planning BH
4: 30|Cl osing
T End o fr edcaayp
T Closing prayer
5:00|/Di nner
7: 00|Entert aiComenutn:i ty Tal ent Night
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BETTY PATRICKEOUNDATION NEGOTIATION IMPLEMENTATION DIRECTOF

The report on the Foundation Agreement and its implementation efforts
will capture a high -level summary of the Implementation efforts since the
signing of the Foundation Agreement on September 18, 2020.

LAKE BABINE NATION FOUNDATION AGREEMENT

This agreement provides a unique map to implement Lake Babine
Nations title and rights; inherent right of  self-government while building
the Lake Babine Nation economy.

WHAT DOES THE FOUNDATION LOOK LIKE.:ON THE GROUND?

The Foundation Agreement was written in a way where each of the subject areas would work
towards full jurisdiction of the specific areas i.e. Governance, Child and Family, Justice etc.

The milestones and key steps outlined in the FA serve as a roadmap for the next twenty years
of partnership. Central to this effort is formation of the Advisory Teams, who are tasked with
identifying and addressing priorities crucial to the wellbeing of the communities.

Right from the get -go, the Nation has been implementing the Advisory Teams who are made
up of representatives of the various target groups within Lake Babine, which will be expanded
on by Dorothy Patrick as the Community Engagement Coordinator.

PROVI NCE OF BRI TI SH COLUMBI A6S FUNDI NG COMMI TMEN
1 20K hectares of Land/ITA Lands

Attached will be a table that outlines the status of where the transfers are at, in addition

are the Interim Treaty Agreement lands which are also being transferred.
1 5 years of negotiation support and funding commitment of $43,152,920.00 of which $30M

was specifically for Economic Development and Forest Activities Fund ($15M each).

FEDERAL GOVE RGNWMMTVENTS
Finally in February 2024, the Government of Canada came to the table with its financial
commitment:
1 Better known as the $50M Funding Agreement, which were earmarked for:

o $30M for Cul tural Gathering Centres for Tac

are updates on the facilities and their status.

o $5M for Governance 0 referto Marilyn Joseph -Wi | | i amés report

o $15M for Capacity Development - budgets and workplans are just being finalized.
As we embark on the 5th year of implementation since the signing of the Foundation
Agreement, you can see a |l ot will rely on the Go\
of self-determination, Self -Gover nance requires repl aciandgCoun&dNOG s
government with a Governance model developed for Lake Babine by Lake Babine. This
governance model must be true to LBNOs culture,
Nati onds needs and aspirations in t odfeGoewancedsr | d.
critical to the success of this agreement.

—
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TRAINING INITIATIVES:
Right from MOU 2, Lake Babine has been delivering courses that are accredited courses mostly
through partnership with the Nicola Valley Institute of Technology. You will see a report on a

Community Leadership training which is ~ what is being delivered at this time. Deanna Nolan

and Priscilla Crouse have been the two key people spearheading the training component.
(Report attached).

FOUNDATION AGREEMENT STAFFING:

Betty Patrick, Foundation Agreement Implementation Director
Roxane Alec, Executive Assistant

Dorothy Patrick, Community Engagement Coordinator
Evelyn George, Environmental Stewardship Initiative
Deanna Nolan, Program Coordinator (Training)

Whitney Laffin, Liaison Officer

Blake Julian, Liaison Officer

Rita West, Liaison Officer

O OO0 OO0 O0OO0Oo

NEXT STEPS:
In conclusion, as you can see the implementation efforts have had their challenges, but at the

end of the day, what requires the most worKk
wi t h

What this means is that all systems, policies and processesmustb e 1 nf used
way of being, our culture, our language and teachings must be part and partial to all the
developments.

As part of the next steps, some initiatives that are on the horizon are:

1 Development and recruitment of an LBN Genealogy Team

1 Making room for the traditional governing system, inclusion of the Hereditary Chiefs in the
Governance model.

0 Including an HC/Elders Facility

1 Lands Department to oversee the transfer of lands and its management, hiring of a Lands
Manager

1 Creating and establishment of outreach mechanisms for the Urban sector, setting up
offices and outreach employees to be recruited.

1 A comprehensive Land Use Study for LBN.

Should you have any questions please do not hesitate to bring it forward here or get a hold of
staff who will have their contact information at LBN. Have yourselves a wonderful and blessed
fall/winter season.

—
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Associated GLOBAL PERSPECTIVE,

Engineering | LocaL Focus, MEMO
Date: July 15, 2024 File: 2021-2186to 2021-2189
To: Betty Patrick, Bernard Patrick, Rick Dobbs Page: Page 1 of 1
From: Freda Leong, P.Eng.
Project: Lake Babine Mation Foundation Agreement Projects
Subject: Project Updates
1 COMMUNITY DEVELOPMENT

The additional parcels of land to be requested under ITA Land Transfers for Donald's Landing, New Fort, and Woyenne
were reviewed by, and agreed to, by the Steering Committees.

Associated Engineering has been informed that these will be presented to steering committees and community
representatives one last time before there is a presentation to the communities at-large, and Chief and Council.

The additional land parcel request will be submitted to the Government of Canada once these meetings are completed, and
any required revisions made.

2 CULTURAL GATHERING CENTRES

2.1 Tachet

The pre-load has been removed from the Tachet Cultural Gathering Centre site. We will be installing a proposad water
main connection between Main Street and Eagle Road Fall 2024. Our intention is to have this work completed by the Civil
Contractor that will be working on the multi-unit residences. This will streamline construction in 2025.

2.2 Wit'at

The pre-load has not been removed from the Wit'at Cultural Gathering Centre site because the material needs to stay on
site, so that it can be used to cap the contaminated site located south of the Cultural Gathering Centre.

We have been informed that the contaminated sites remediation work is ongoing. There will be a community meeting in
Fall 2024 to discuss remediation options. The intention is to move the preload prior to starting construction in 2025. This is
contingent on the contaminated remediation works.

23 Mext Steps

The 100% design for the Cultural Gathering Centres at Tachet and Wit'at will resume in September 2024 and we are
working towards tender in early Spring 2025. The site development and building construction will run from Summer 2025
to Winter 2026.

\We are currently working to access additional funding for both projects under First Nations Child and Family Services. This
additional funding will offset the MNation's investment using FA monies, and will be used for outfitting both buildings, and
providing contingencies to ensure cost escalations do not impact the construction of the Cultural Gathering Centres.

carbon BEST
neutral MANAGED
s 009 COMPAMIES

Cumerssongihdocuments workingfiles\aoris.ae.camem_ibn_fa_projects updste 2024071 5.dock

—
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Date: September 10, 2024

e Lake Babine Nation Lands
Status Dashboard

PRE-SURVEY SURVEY STAGE CROWN GRANT + TITLE REGISTRATION

Foundation Agreement-Area F + J + Remaining D

Foundation Agreement-Area D

7,806 hectares

9,080 hectares

Status: Shifted to legal interest resolution stage.
Provincial Forest Deletion submitted, expected
completion October 2024.

Lake Babine ITA- Topley Landing parcel
s shifted to legal interest resoluti
ng confirmation of LBN ITA priori

Lake Babine ITA-Tachet

Status: Shifted to legal interest resolution stage.
Tachet requires a business plan, per ITA. MIRR
leading coordination.

COMPLETED LAND TRANSFERS:

Lake Babine ITA-Donald’s Landing B

Status: Collecting information regarding
trespass/encroachment issues to determine next
steps. MIRR leading engaging with LBN on
approach.

Lake Babine ITA-Fort Babine Lodge
Status: Lake Babine ownership established, closed
May 12, 2023

Lake Babine ITA- Pinkut Lake North

Foundation Agreement- Area A

2,989 hectares

Status: Lake Babine ownership established, closed
May 23, 2024

Status: Provincial Forest Deletion submitted to FOR

August 2024,

LEGEND
OTHER ITA PARCELS:
LLEE T GO TS []Incremental Treaty Agreement lands
+ John Dennis Landing Lake Babine ITA-Michell Pierre
B : BC requested confirm from Lake
«  Pinkut Lake West Status. quested confirmation from Lak
Babine on - -
* Pendleton Bay Green text indicates new updates from the
2024 meeting. Recomm X o
* Smithers Landing time was to close with previous dashboard (April 24, 2024)
* McKendrick Island ooroach and tim
, . until approach and timing ¢ Note: Dashed border indicates this planning is
+ Donald’s Landing A contingent on availability of funding, finalization of
* Augier Lake pre-survey requirements, capacity or other factors.

COMMUNITY ENGAGEMENTO DOROTHY PATRICK

We have six Advisory Teams in place:
1. Child and Family 3.
2. Governance 4.

Justice 5. Fisheries

Wildlife 6. Education

| am involved with four of the Teams. Justice Advisory Team just started their meetings again after two years.
Anisa has returned to Lead the Team.

Wildlife Advisory Team have been busy with:

Forestry Best Management Practices - complete

Moose Enhancement Plan (Immediate Measure 1) 0 complete d ongoing
Enhanced Engagement on Moose Management (Milestone 3) d ongoing
Conservation Officer Service Relationship Building (Milestone 2) d ongoing
Articulation of LBN Harvesting Right (Milestone 4) & ongoing
Drafting Mining No Go Zones & ongoing

Guardian Program & the LBN Guardians started their positions in July
Bayes and Duane West

=4 =4 =8 -8 _-8_-8_-9

o Brendan Alec, Willie Bertacco, Steven

Fisheries Advisory Team has been on -hold since March when Kelly resigned as Lead of the Team.

Education Advisory Team -hold until we find

another Lead.

started in November 2023. They had a few meetings and is on

| worked with Castlemaine who have met with Gil Lan Tin and discussed how Chief and Council will work with
each of the clans. The next step they will be meeting the other clans.

—
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The Advisory Teams come together once a year and have an All -Advisory Team meeting in May. This year they
discussed ways to engage the LBN members.

LBN INDIGENOUS SKILLS PROGRAMDEANNA NOLAN

2023-2024 Nadutden Community Leadership Program

The 2023-2024 Nadut'en Community Leadership Program was a great success! The first cohort began

in August 2023 with a land -based training that took place during Fish Camps. They then moved onto
complete nine other academic courses on Leadership, Community Health and Wellness and Human
Services. Each earning a total of 30 credits in this Certificate Course through Nicola Valley Institute of
Technology (NVIT).

The student feedback was that they learned so much about who they were as Nadut'en people, and

it instilled so much passion and insight into working with our people. The cultural identity and pride they
learned from 50+ knowledge holders that came into the ir classroom throughout the year long program
was life changing.

The students ended their school year with a land -based Community Visit tour to all five LBN
communities. They were provided with all the upcoming job opportunities that will be rooted out of the
LBN Foundation Agreement. We are so proud of our graduates, and those who completed many of

their credits. They had their grad on August 5, 2024, to a full house including all the new Chief and
Council. These students will be brought back in 2025  -2026 to participate in the Diploma Level program




2024-2 025 Nadut d6en Community Leadership Program
July & August - Recruitment Phase

1 Recruitment strategy was developed for the upcoming school year.
1 August 30 deadline for applications
91 55 applications sent out to potential students, 27 returned completed.

September & Selection Phase

1 27 applicants are brought to the Selection Committee for selection and 20 are chosen from all five
communities and the urban community.

1 Curriculum is developed by instructor and Program Coordinator for five courses that will be taught with our
own LBN Instructor, Bernadette Lacerte, Masters of Indigenous Education.

1 Many applicants are missing basic requirements for our programs, this is a common concern, and we hope
to be able to get members ready through our College Readiness Instructor, Brad Bell for future programs.

October & Course Start

1 Service Agreement is being negotiated with NVIT, Priscilla Course, Technical Lead for Indigenous Skills

Program, Deanna Brown Nolan, Program Coordinator.

Discussions to prepare for the next program for the Diploma Level, planned for 2025 -2026.

October 3, 2024 o Orientation Day for new students

October 21 -November 1, 2024 ¢ Cultural Orientation and Personal Development

November 12, 2024 0 First academic course 0 INLG 263 Ways of Knowing 6Nadut 6en Land and Cul
hosted in person for all students.

=A =4 =4 =4

We look forward to this upcoming school academic year and working with many knowledge holders within the
greater Lake Bahine Nation. If you are interested in helping teach language, culture and traditions in the
classroom please contact Deanna Brown Nolan who will be working with getting our Elders and Knowledge
Holders prepared to facilitate and teach in the class.

Lake Babine Nation Indigenous Skills Program Staff:

1 Deanna Brown -Nolan, Program Coordinator
9 Jessica Brown, Support Worker
1 Bradley Bell, College Readiness Instructor

ENVIRONMENTAL STEWARDSHIP INITIATIVE (EE)YELYN GEORGE, PRINCIPAL RESEARCHER

| have been in the ESI (Environmental Stewardshi |
2015 with the Skeena Region. I started by studyi
studying the Wetl and. Il n 2019, | put in a propos

Many members were asking why our moose popul atio

for three years and found that most 1is due to | of¢
predators such as wol ves anmod skee arog.t aWa tsyt wadhide dnotnt
as part of a | arger initiative to have the <com
hunting), moose uUse, and moose health in priori
ai med at collecting a minimum of 20 Moose Health
There were samples taken and hunters were paid .
sent away to study the health of the moose. Thi
health and moose population stabil ity oas sroecpiraotdeudc

—
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heal t h. This work wil/l i nform moose health dat a
currently a critical knowl edge gap and monitori
Nations and B.C. provincial bi ol ogi st s.

LBN wildlife group is doing a study on Moose, sc
was the final work on Moose from ESI . This wil/l
the work. | am fully behind them andshope (tSIBaAtF tEF
and are helping where they can. | would I|Iike to
T Fred William T Brendan Al ec and those
T John Asl in Brendan.

T Matthew Al ec T 1 al so woul d Il 1T ke to
1T Greta Al ec Dustin Patrick wh o st

sout h end.

These members took time out of their | ives to mc
enjoyed working with ti me. I would also |ike to
reports and the SSAF ESI foThamhk owouwmgf arrs adalol dypo u

The program i s going into the study of CMddiuaia
a

Pl ants EcoSYyAtFeBSI I ms to successfully manac
starting with wvaccinium species, especially
create a -ffoaoakvamrgl acti on plan in the field of
gr owtth aa | andscape | evel. This set of goal s i
and reports for the current state iotfh cluolctautrieo
we hope to address with the help of the Nati
compl eti on of this wor k, Teir 1 field data wi
under stand what can be done firsenaexplheadWitlp
heal thy huckl eberry ecosystems across the | an
first year into the study so we wi/ll be doi ng
T A |l iteratur e review fwiGbhngi mporctoanmmuni ti es a
touchstones and quotes. our project to the mem
1T A sear ch for members aovdhmmuhnav g engagement

knowl edge of LBN traditeobhakimgdfol ke to get
T Creating a traditionalt hekmowlnepdugge on t he pro

dat abase. 1T Create OCAP (Owner shi
1 Search for an organi zaAcoesssucandasPossessio
CSFS. BLNDC, CSTC and s pseuccinf i € ot o this proje
research work done on LIB&Ni ngaaskednaf territoc
medi ci ne. | and stewards, mak i n
1T Tal k t o me mber s and fiellidmiocmuwtt ehowhe fear
much knowledge they possessidenti al patch | oc
1T Document some information such as

pictures from the elders on what they
know about the plants and berries.

—
H
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The First Nations principles of OCAPE establi

wi | | be coll ected, protected, used, or share
and possession, OCAPE is a tool to supporatt hst
to First Nations data sovereignty. Gi ven t he
principles wild@l be expressed and asserted in
traditional knowl edge, and protocol s.

I wi || be |l ooking to the five communities fo
contact the | eadership for each community. |
with my studies. This would cover our first
wor kpl an as getting the information from ou

meet sng

CULTURE INDICATORS

Culture i1ndicator is defined by the Project
about the state of the five Skeena ESI wvalue
the Skeena ESI First Nations. o0 The five ESI
Welt and, Medicinal Pl ants and Grizzly Bears. S
of the value reports on the five values. This
Team with oversight by the Project Team of tF
This study is |l ooking at the five values and
habitat. The questionnaire asks questions abc
behavior of t he sal mon, t he mi grati on, Spawi
balies. Observation of water | evels or any di
negatively affected by presenctieadofeobhiear fusdar
are studying the other four indicators whi cl
huntwhen they harvest. This work wil/l be goin
I enjoy working on the ESI as we are gather.i

stored to be used by the younger generation.
our aboriginal rights are followed. SSAF hkeS

government . Our | egislative policies are ver
some of the outdated policies and hoping our
wordings. We sit across the elected | eaders r

i's very exciting for me.

—
H
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MARILYN JOSEPHWILLIAMS GOVERNANCE DIRECTOR

Crownndi genous Rel ations and Nort hern Af f a
Rebuilding Program Funding approved $524072,425

for Lake Babine Nation. Our main duty was t¢
di fferent optiminikg omodgedwe used by t he ot h
incorporates their traditional systems and |

model s designed by the Lake Babine Nati on
engagement focus sessionss dthe reponnived kel o

For the fisc2al25/,eatrhe 2g002vder nance submitted a
access the 5 million slated for governance f
Nation negotiated for community priorities.
teaaml ong with the Centre for First Nation G
Il nherent RiGphvtertnone®el fon a deeper understanding of govel
member shi p. The approved activities are |isted.

202B8024 ACTI VITIES

Governance Team to set up a community engagement sessi
member ship code and constitution.

The Governance Staff and the Governance Advisory Team s

community members to elicit and conduct more research

Nation governance and to discusrsnitrhee Mo ddlesg etnhatopdame so

round of interviews and engagement sessions to complete

July 1, 2023.

1T April 2Pr,i 200 3George/ Ol d Fort, fatMa$t .8, MWdpheeBanled/sDonal dds/ Pi nkut ,
Hall, 1505 5th Avenue Patrick Memorial Center

1T The Governance Director preseft ehyaldeCGi2ld2l3ami Mti n Engagement S
provided a Power Poi ngto vperrensaennctea.t i Maaxr goanr et Patri ck Memori al Cent
The staff and the advisory tedmSepmepméeed 1d@, f2@23, Smithers,
group session with the participaSeptemheag 2he 2023 owTaghet Eng
four scenarios |isted bel ow. f October ItMagn2dOwRWBeGgVv BrChance

M1 Scenario 1 Advice for youth Engagement

1T Scenario 2 New Chief T January 14, 2024, Fort Babine

1T Scenario 3 Jurisdiction 1 January 16, 2024, Pinkut/ Donal

1T Scenario 4 Urban Representatioffi February 6, 2024, Woyenne Enga

T April 2%i,|l 0R2s83e Yu (Frog Cl an) fErfFgesdbgeamarnt ,23, 2024, Ol d Fort En
Lake Babine Administration f February 24, 20214, Prince Geor

SOME RECOMMENDATIONS FROM THE ENGAGEMENTS:

T Chi ef and Counci | and the Hereditary Chiefs should | ¢
and whecroencietrns | and.

f To provide guiding principles, and a structure that c
deci grackn ng that holds the | eaders accountable. To hayv
two for the urban members, so all can work together.

T 1t states the five communities in the Grand Council C
community, all communities should have a voice, the
the community of Woyenne whéeéd fsaurd |l comrurmpiotwieegs .t hMo rod
where it concerns the power i mbalance and deci sions b

T Allow Fort Babine to help with the drafting of their
the same. Every community has their own needs

—
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THE ELDERS AND HC6S PROVI DED | NPUT ON:
T Roles of Elders, T the Roles of Hereditary Ch
f Roles of Matriarchs; and

July 24V,i r20u2a3 Tal kignuge sSe rsipeesa kveirt,h Dr,, Whephent Corkhadcul t

Native Nations Institute at the University of Arizona.
countries on Governance. On the wvirtual series, he pi
I ndi genous tGgommuwniEconomi c Devel opment. He stated that t
had developed their governing model , using its traditi
Cornell talked abouwtt hwaw tah enelcrhdainams mM of control on Firs
Act tells you how to govern, and for years, this style
we are afraid to | et go.

September 11,th@023mpl eted Governance Report was emali
representatives on this day. Dr . Al an Hanna, Uvli C La
Governance Report to BC and Canada. Canada reported t
releasing the $50.2 million, with the $200, 000 being ai
December 2023, and part of the funds is for Governance
released to LBMN Marc¢che2@24. o

LBN GOVERNANCE TEAM TO VI SIT HAI DA GWAII AND DI SCUSS GO
The trip wildl be di scussed a2a@2 P, amnetdhd oGo v érscanc ¢ eltra

Governance Advisory Group to see when the best time wou
Governance Ci t-3 zepmaSodmouinmty Engagement

There was still a |l ack of understanding on the meaning
First Nations Governance team facilitators, Her b Geor ge
conduct the following | nheew eernmta nRieg hwosr kasmd p Seltfo t he L
Leadership, Sr. Directors, administration staff, the Gc¢
our Lake Babine Nation Members.

f Our Il nher ent -GRivehtnntemmtSel f T The Five Pillars of Qur I nhere
T The Origin and Content of the I nGoaar Améent
T The Historical Struggle for RefoBonttiong 6bndbbtagioanl and Accom
and Treaty Rights T Inherent Rights Strategy
T Governing Our Lands and Our sel

WORKSHOP DATES:

9 LBN Leadership, Sr . ManagemelntT,hi GdbvEehasaecef the Citizens Fo
Advi sory Team on October 10 & 11282020623.

9 First Phase of t he Citizahs FHr uamk eo nBac thceb eNrat 24 n Heredi tary |

2023 and 20t h, 202 4.

T Second Phahsee Goifti zens Forum on fNolLvackneb eBa Bbi " Nat i on Admi ni str at
7, 2023 & 22, 202 4.

OUTCOMES:

The LBN citizens participants felt empowered and were &
t o ®elvfer nment session and gaining a better-Gomdenmeahdi
Origin and Content of the tlindiirmgn, Awas nmmdotu gihn ft o ramantai v e .
why our nations members are the way they are because of

and some citizens were concerned about Il osing thedibaeme:f
Act. As a result, we are critically planning on continu
The session on Section 35Go wvtehren nenmte rveang eaRe gchieo o f alSkel f Th
previously viewed as an O6empty box,86 and now it is impo
|t i s important tarwrdiite otnfad MNedvwst, 0esm t he | aws can be a
and to compare with the Provincial or Feder al |l aws, the

—
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the end, the message was to establish the Nations prior
a mandat e.

After the recap, the participants were asked to put in
and ri ghtovyersenlent and the participants wil/l present on
Vvoi ce. I n the tods waeeftcli ditlaey had enjoyed this expe
this workshop brought into all the LBN communities whic
The following c¢cl ans, Likh Ja Bu (Bear <cl an), Likh Tsa
had their own discussions using the five pillars, some
taking care of our babhdss &atdriawshs healing, teachings
(respect), HC inclusion, wor king toget her , -oapnedn elra nfgoura
Hereditary Chiefs. They were excited to have thigiwasr kg
their ancestorsoé stories, teachings, and how we use to
such as Nee hun Lee, Noh Ye Aten, Keya Wicin, were brouc
of LBNs self reflection.

2024-2025 ACTIVITIES:

LBN signed a 50 million agreement with Canada, and ou
devel opment of a governance model to replace the exis
i mpl ementing Lake Babine@GovienmewenbhavegheqoéstSedfto us
from out of the 5 mil on, and we estimate a sur pA0u2s5 o

i
budget of $1,714,683.33. The original budget of $1, 732,
of 024, but a proposal to the BC Law Foundation was not

has been submitted for approval in September.

WORKPLAN:

The governance workplan activities approved by the Chie
Tangi ble Deliverables which we have yet to community en

new governing model

l1.Community Engagement on the options of a Governing Mo
sessions are transcribed and provided to MJW for an A
2.l nherent RiGgphltertnomeBel fwor kshops facilitated by the Cen

al | communities.
T Smithers/ Fort Babine in Maly Wbly,enth2,/ P2h,kut/ Donal ds,
2024 a 2024

T Tachet/Old Fort, July 22, RPridhkbe L&d4& g&, January 2
f Vancouver, February 2025

3.l nherent RiGpltertnome®el fwor kshop notes is transcribed by
4. Il nherent RiGphtermnmme®Dael Reports by the Centre for First
compl eted. The HC and the administration staff report
reports wild.l be shAuguWstwi t h all by mid
5.Governance Video done by Skeshallntn @PubgneBarabash
6.Haida Gwaii visit, possibly in September 2024, in dis
CONCLUSION:
Al the above meetings have been successful. The members
Nati on Governance. They realized how much hold the governr
them | earning about tmhle hlbiwst ey | ofdi weemmuas Service Canada a
Af fairs (DI A), aka Indian Agent is how our elders wusually
members. They have | earnt how other Fiamnd a\mad iMdatsurhalv eR epsrce
They have | earnt about the i mportance of referring to Sect
The more I nherent Right to Self Government workshops are b
Government . I't is helping our members realize the importa
to start thinking ovfersnealneccet inmogdea ,nesw gwe can start the wor
Lake Babine Nation traditional | aws and agreements of the

( 1
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BETTY PATRICHNTERIM NATURAL RESOURCES LEAD

The NR department is separate from the Foundation Agreement, however in the absence of

an NR Director | have been assisting in overseeing the developments within the department,

and it is hard to totally separate NR as activities and developments on the te rritory does impact
on title and rights.

As Natural Resources has never had any designated funding for the development of the
program, since the onset of the Foundation, LBN started with a Referral Officer Program which

is still being carried by the Foundation. So the way the NR department is str uctured is to have
a point of contact which at this time is through the Referrals department, any activity or
development goes through the Referrals program, as the resource extraction has increased,

LBN has included a Mining Referral position, which was s  hort lived as Cassie moved into the
Fisheries program, at this point both Georgina West and Koralann Phair share the responsibility

of responding to Mining/Exploration referrals.

Koralann Phair is the Forest Landscape Planning Coordinator, she works closely with the
Province being the eyes and ears of Lake Babine where it come to planning within the Forestry

industry, also working cl osely wi traport/Minng uptate). For e

There is a need for a Research department which is going to be implemented shortly, and for
the immediate it will be focusing on the Genealogy team set up. Evelyn George also plays a

key role in the research end of things where studies, projects are being managed and
monitored under the Environmental Stewardship Initiative (ESI).
Compliance and Enforcement: In the compliance and enforcement end, LBN has been

participants in a pilot project with the Oil and Gas Commission (OGC) this program employs
Murphy Patrick Sr. (ALP report attached).

Through the work of the Wi ldlife Advisory Team,

employs 4 LBN members; Brendan Alec, Willie Bertacco, Duane West and Steven Bayes.
Attached are reports from both Murphy Sr. atimad
works and helps direct the work of the Guardians.

Fisheries Interim Fisheries Agreement (IFA) as mentioned, Cassie Siebert is now the Fisheries
Project Director and manages and monitors the budget and workplan of the program as

funded by Department of Fisheries. Through the initiatives of the Foundation A greement, the
IFA is being negotiated to bring to fruition the Interim Fisheries Agreement which will bring $33M

to LBN for the enhancement of the program and allow LBN to do more in research and
protecting the salmon wild stock amongst other initiatives, increased staffing for the Fisheries
program.

The other development is the Prince Rupert Gas Transmission line, the project received its
environmental certification around 2014, and soon after the project went on ice, the pipeline

has changed owners and are now seeking to extend their certification wh ich expires in
November 2024. If the project just gets extended it will fall under the old Environment
Assessment regime. The new team is now preparing to do community engagement to inform

and discuss with membership what this means and what it would look like. The community
engagement dates are scheduled for October 21st week.

Thanking you for your attendance and attention to the report being provided, any questions
can be directed to Councillor Bessie West and/or Betty Patrick at the contact provided.

( 1
. 2 )
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ABORIGINAL LIAISON PROGRAM (ALP)d MURPHYPATRICK SR

The Aboriginal Liaison Program is partnership between Indigenous communities and Natural
Resources government agencies.

It is funded by the Minister of Water, Land and Resources

Stewardship (WLRS) and the Canada Energy Regulator (CER), through the BC Oil Gas
Research and Innovation Society (BCOGRIS).

The program is managed in partnership with Indigenous communities.

And provides opportunities to build relationships, understanding the value and traditional
knowledge, and for Liaisons to participate in training and the oversight of natural resource
development.

The ALP is geographically diverse, with participants situated across the northern half of the
province, accounting for the considerable distance between groups. The ALP is structured at
provincial level, and then further divided into regional groups. North east Group, Central Group
and Southwest Group.

What We Do:

The Compliance and Monitoring pillar ensures natural resource development activities adhere

to regulations and standards. Through technical training and collaborative inspections,
compliance is assessed, and findings are reported. By liaising with communit y members and
agencies, concerns are addressed to maintain a balance between development and
environmental preservation.

Stewardship and Wildlife

The stewardship and Wildlife pillar focuses on protecting wildlife and natural habitats. It
includes wildlife & specific training, cultural awareness, and public outreach to promote
sustainable practices. Monitoring, wildlife surveys, and community initiat ives help preserve
biodiversity and support local ecosystems.

Emergency Management

The Emergency Management pillar prepares for and responds to emergencies and natural
disasters. It involves emergency management operations, training workshops, and community
engagement to ensure readiness and resilience. Collaboration with BC Wildlife Ser vice and
cross -sector emergency exercises help safeguard communities and minimize the impact of

crises.

Liaisons

The Liaison function is a bridge between their community and participating Natural Resource
agencies. They enhance relationships by strengthening communication. They also participate

in collaborative environmental oversight through activities such as field inspections,
monitoring, and complaint reviews.

Liaison reports to their community via meetings, discussions, presentations, and reports. With

the support of their community, they collaborate with agencies during incidents and natural
disasters. They facilitate information exchange, report community con cerns, and identify
culturally sensitive areas at risk. They foster a resilient and interconnected ecosystem of mutual
support and understanding.

This year we as ALP celebrate our 10th anniversary, which started as a pilot project at Doig
Nation with Oil and Gas Company

—
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Agency Partners

Agency partners play a key role in the development of the ALP. Agency representatives
communicate with Liaisons on regular basis to coordinate joint inspections, training
opportunities, and respond to concerns directly on the land.

1 BC Energy Regulators 1 Ministry of Environment and Climate
1 BC Wildlife Services Change Strategy

1 Canada Energy Regulator 1 Ministry of Forests

1 Conservation Officer Service 1 Ministry of Indigenous Relations and
1 Environmental Assessment Office Reconciliation

1 Fish and Wildlife Branch 1 Ministry of Warter, Lands and Resource
1 Ministry of Emergency Stewardship

1 Management and Climate Readiness 1 Natural Resources Officer

1 Ministry of Energy, Mines and Low

Carbon Innovation

Administration Team

Katie Kirschner

Executive Director

Jessica Rose Program Director
Lyle Goldie

Program Advisor

= =4 =4 -8 4

ALP had our first meeting in December in Victora, BC, first since covid hit, even though one of
our ALPS ended up in hospital with positive and meeting was on hold again.

David Cassidy hosted a Gathering 1in Nisgada Tert
awesome tour, totem pole carving house, Kitsaul old Mine town, local youth dancer, and
el ders, tour surrounding area, and meet ingpgatiomd Ni

message by Elder.

Had our semi -Annual Liaison Meeting hosted by Saulteau First Nation in September by Tom
Aird and ALP Admin Team. Thank you, Tom, we had a great 3 days, great food, kind words by
Saulteah Chief and councillors, Elders and Traditional dancers.

April of 2024, | started Yintah Guardians Program hired 4 guardians: Brenden Alec, Willie
Bertacco, Steven Bayes and Duane West. In the future two more will join the team. Guardians
appointed me as interim Supervisor till position is filled. Now guardians are busy with Grizzley
Project, taking hair samples from grizzly bears captured by crawling between barb wired

fence with bait in center consist of hog oil ,and fish oil two wire wires is put around bait between

tress square perimeter in Lake Babine Territ ory, and the hair be put in envelope sent to lab for
health, age gender of Grizzly also have trail camera set up at site. Total 91 stations put in place

and total 1300 plus sample taking.

The Grizzly project will tell us how many grizzly bears within LBN territory, so start predator control
with LBN territory as our moose is depleting within our territory. Results will be available be
around November 2024.

—
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This coming winter the Guardians will be doing moose collar monitoring and wolves monitoring
control; they will be working with Guiding outfitters within our surrounding area.

| do solo inspections as Minister of Forest is busy as only one left in Burns Lake and if he retires,
they shut office down and work with office from Smithers

During holidays touring Jessica and Lyle Goldie around from my cabin to Fort Babine notice a

fishing boat was setting net across the river at mouth under the bridge crossing Babine lower

end, hoping to catch salmon for TALOC Fisheries. | said not going cat ch any and disturbing

the fish and already dying from stress and water
we shut down food fishing down at fence as and why was he allowed to set across here at

mouth of river and next day when back to check ,the pack up and | eft didnd
and people at Fort Babine werendot too happy and
to try catch fish there.

Guardians also patrol on Babine Lake with Department of Fisheries Ocean (DFO) A Cronin
Mine inspection check for contaminated, soil, water, plants as the mine was abandoned in
late 1930 and was left with lots of mess, this needs to be cleaned up and reclaimed.

Assist Conservation Officers (CO6s) Bl ake Knibbs,
and Babine Road junction, total of 23 vehicle check all local except two

And one run away was caught near to road check. Hand Guardians pamphlets, good
feedback people check as some even said itoés a
protecting out yintah.

| still work referral Officer Georgina West, Forestry Mark Powers, Koralann Phair Forestry Planning
Engagement Coordinator and now both Koralann and Georgina be looking after Mine. | also
sit in Wildlife Advisory and fisheries Advisory as technical support not as Advisory.

LBN has good relationship with CO6s assist were |
help with moose being hit had be taken down and was given to the community of Tachet,

thanks to Bruce Alec who skinned it and gave it to community even though he was on
holidays.
As EOC still training coming online doe refreshe

since covid, a reminder to keep washing hands and get tested if you feel ill and stay home as
covid is still out there, people are still testing positive.

Be mindful during hunting season, safety first let some know where you are heading, and time
expected back. Also, remember to carry your status card while hunting, an orange vest or
cap, and do not carry loaded firearm in vehicle.

Any questions, please feel free to drop by the Natural Resource Office 824 center street.

—
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LAKE BABINE NATION YINTAH GUARDIANS PROGRAM

Lake Babine Nati onds Natur al
have instigated and strengthened a significant number

of community -based initiatives for the betterment of the
Yintah, wildlife, and people within the last year. For
example, in April of 2024, LBN implemente d a set of
precedent setting Best Management Practices (BMPs) for

all forestry licensees to follow within LBNs territory
including increased riparian buffers, road density
thresholds, smaller and patchier cut blocks, and low
intensity burning post logging to promote high -quality
moose browse. These BMPs will improve salmon and
moose habitat conditions while safeguarding water
quality within LBNs territory.

After years of steadfast effort, LBN proudly launched their Guardians program in May of 2024

with two Wildlife and two Forestry Guardians being hired A all four are LBN members. The
Guardians will serve as the eyes and ears of the Yintah i observing, recor ding, and reporting
industrial and recreational activity across the territory. The Guardians will ensure compliance

to LBNs BMPs. The Guardians will also work with LBN land -users, Elders, and hereditary Chiefs to
ensure atwo -way flow of information is use d to inform decision making. Further, the Guardians

will conduct youth events such as hunting camps to rekindle traditional connections to the

land while inspiring the next generation to better understand and safeguard the Yintah. In

2025, the Guardians wi |l begin training with Burns Lake Search and Rescue to obtain high -level
training for emergency scenarios.

At the heart of the Guardiands duties, wili LBNe s
co -developed strategy (with the BC Government) to expeditiously increase moose
populations throughout the territory. The Guardians will lead predator reductions and habitat
stewardship while monitoring moose, grizzly bear, wolf, and elk populations. In May of 2024,

the Guardians deployed 91 grizzly bear DNA hair snare grids to estimate the density of grizzly
bears and their seasonal diet within LBNs territory. They h  ave maintained the grizzly bear hair
snare grid throughout the summer, the results will be known in the spring of 2025. The Guardians

will begin collaring and surveying moose this winter alongside wolf reductions conducted in
partnership with Takla Nation and local outfitters and trappers. The Guardians will deploy
remote cameras and will also use drones to measure calf moose survival. Lastly, the Guardians

will increase communication, knowledge gathering, and education with LBN moose
harvesters to ensure t he highest quality of information, from both Western and Indigenous
Knowledge is leveraged to make decisions. The Moose Enhancement Plan is an on -going
effort, but it will be re -evaluated in 2029.

LBN6s Natural Resource department i s committed tc
abundance, and implementing long -term Yintah stewardship led by LBN members. There will
be a continued focus on using best available Western science interwoven with LBNs rich

traditional knowledge to accomplish this.

—
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FORESTRY PLANNING ENGAGEMENIKORALANN PHAIR

What are Forest Landscape Plans (FLPs)? Forest Landscape Plans (FLPs) are guidelines that help
manage forests in specific areas, like Timber Supply Areas (TSAS). These plans set rules for how
forests should be taken care of, ensuring that logging and other activities are done responsibly.

FLPs lelp make sure forests are managed in a way that balances the needs of the
environment, local communities, and Indigenous groups.

T
T
T

T

FLPs are legally created by the Chief Forester.
Once an FLP is in place, it replaces older plans called Forest Stewardship Plans (FSPs).
There is no set schedule for when these plans need to be created across the province, but
they last for 10 years, with a review after 5 years.

FLPs cover both types of forest tenures i those based on how much wood is harvested and

those based on land areas of over 1,200 hectares (in the interior).
FLPs allow government, Indigenous Nations, and other stakeholders to work together to

manage forests. They

dondt
existing land use rules. The plans also consider important values like timber pro

change | and

environmental conservation, Indigenous rights, and the needs of local communities.

What is the Lakes Resiliency Project?

us e, but
duction,

The Lakes Resiliency Project is one of four projects in BC

that aims to make forests healthier and more resilient. It started in 2021 and will be completed
in 2025. The project area is the Lakes Timber Supply Area (TSA), which is in north

The projectodos goal

S

t

0 hel forest s

p

-central BC.
recover

disease, and drought. The plan also respects the environment, Indigenous cultures, and the

economic needs of local communities.
Lakes Resiliency Project area:
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Involvement of First Nations i A First Nations Steering Committee was created to make sure
Indigenous values are part of the project. This committee works with leaders, knowledge
holders, and communities to include their perspectives in the forest management plan. This
group is made up of reps from each of the participating nations.

The committee devel oped a document called the 0
includes values such as:

1 Forest biodiversity (variety of species) 1 Moose and their habitat

9 Fish and fish habitat 1 Other wildlife like fur -bearing animals

1 Water and watercourses 1 cultural heritage features

Using these objectives, the committee created ocul tur
if the project is meeting Indigenous values. For example, a way to measure the cultural recovery curves

is if members have moose in their freezer.

This approach helps protect Indigenous rights (like hunting and fishing) and gives Indigenous groups

more power in decision -making through their own governing institutions.

Bulkley Morice Forest Landscape Plan A The Bulkley Morice Forest Landscape Plan is another important

project. It started in November 2023 and will be finished in 2026. This plan covers two Timber Supply

Areas (the Bulkley TSA and the Morice TSA) and helps communities work together to keep the f orests
healthy and productive.

The plands vision is: O0Sustainable together: Working

The four main goals of the Bulkley Morice project are:

1. Understand and manage the things local communities value in their forests.
2. Support a strong forest economy that benefits the people who live there.

3. Ensure Indigenous knowledge and values are included in forest management.
4. Be ready to handle big changes to forest health, like wildfires and disease.

The planning process is very collaborative, meaning different groups i like Indigenous Nations,
logging companies, and other stakeholders i work together to create the plan. Although the
Chief Forester has the final say, @gtheedecisions.eds Vv oOi

Bulkley Morice Project area:

Both the Lakes Resiliency Project and Bulkley Morice FLP are
making forests healthier and more resilient, while respecting the
needs and values of Indigenous Nations and local communities.

—
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Thur sday, October 17, 20214
LOCATI ON: TSOGEATHEARI NKOHLACE
AGENDA (DAY 3)

Ti me Activity

8: 00|Breakf ast

HEALTH, CHILD & FAMILY, SOCI AL DEV

9: 00|lHeal th Report

T Milli €Gebdlrge , Health Portfolio & Ly
T MaryLynn Crouse, Associate Health L
1T Ray APactcient Tr avel Manager

T Toby Reinhart, Primary Car e

T Anthony ToBgsddan@ul tur al Program

f Sara Larsen, Youth Centre Manager
T Patricia Abraham, Jordinds Principl
1

Honoring & Recognition Ceremony

10: 30Well ness Break

10: 40Chi l®Hami |y Report
T Milli &eAdAlrge, Child & Family Portfo
f Bernard Patrick, A/ Child & Family I

11: 20Soci al Devel opment Report
T Milli &ebdAlrge, Soci al Devel opment Po
f Karen MclLeod, Soci al Devel opment Di

12: 00QLunch

EDUCATI ON, EARLY CHILDHOOD, EMPLOYMEN

1: 00|Education Report

T Erin Alec, Education Portfolio

1T Beatrice Michell, Education Directc
T Garry Klugckool nPeirnci pal

T Gina Loui s, El ementary/ Secondary Cg
T Andrew RosSsttgpndary Support Coordi ne
T Gurpreet Katari a, Executive Assi st g
T Clarence Williams, Di gital Languageée

2: 45/ Well ness Break

2: 55/Early Childhood Education Report
T Erin Alec, Early Childhood Educat i ¢
f KatBleackwel | | Early Childhood Direc

3: 45 Empl oyment & Training Report
T Erin Al ec, Empl oyment & Training Pd
f Geral dine Michell , Empl oyment & Tr g

4: 30|Cl osing
T End of day recap
1 Closing prayer

5:00/Dinner

7: O0|Entertai nment : Lilet & Soogah
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MARY LYNN CROUSEASSOCIATE HEALTH DIRECTOR

Our department had a busy year as we continue with our programs for our
me mber s: Nur sing, Jordanos Principle, We | |
El derds Tea, Di abetic clinics, & there are
team are happy to wel come our new staff that have joined our Health Family:

Charlene Patrick , Wellness Receptionist

CarrieCrouse ,J ordands Principle ARC Assistant
Jerry Tom, Transportation Worker

RobbieReid ,Wi t 6 at Van Driver

T
T
1
il

Our team would like to send our best wishes to Marion S Charlie as she has ventured off to
further her education as we provide full support when it comes to Education. Education is
important and we look forward to her return.

Our next is a very difficult farewell for our Health family, we would like to express our sincerest
regards to Emma Palmantier, who fulfilled her duties as Lake Babine Nation (LBN) Health

Director. Emma joined the team in 2017 and during her time with LBN has helped numerous
members, supported her staff, and networked with outside agencies. Her accomplishments
she negotiated and i mplemented are Supportive H

Health Clinic in W tdat (Fort BthdiEnmaintrtodudedtetB&l. ar e
Emma will be dearly missed in the office, her sense of humour and how she kept us all on our
toes. We wish Emma all the best in her future endeavors!

JORDANOS PRI NCI PLE

LAKE BABI NE NATI ON JORDANGS PRI NCIPLE

NUMBER OF COMMUNITIES SERVED 16

NUMBER OF INDIVIDUAL FILES APPROVED 217

NUMBER OF CHILDREN SERVED 435

NUMBER OF GROUP REQUESTS APPROVED 5

NUMBER OF CHILDREN INCLUDED IN THE GROUP REQUESTS 963

FUNDS APPROVED $1,132,526.83
NUMBER OF COMMUNITIES SERVED 16

NUMBER OF CHIDLREN SERVED 300

FUNDS APPROVED THROUGH OTHBERURCES $189,183.06

PROGRAMS:

July 6 September 2023 - Jordans Principle partnered with LBN Education to provide Air
Conditioners and Air Purifiers to our low -income & Immune compromised students from Ft
Babine to Prince George. Over 200 items went out.

October 0 December 2023 - Jordans Principle hosted the Toy Run & Winter Clothing Give Away
for the 2nd year in a row. We also partnered with Chief & Council for the Toy Drive. This year,
over 400 children received winter gear and over 900 kids received a gift from the Toy Drive!
Children from across BC, Alberta, & Saskatchewan were included.

( 1
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WHAT IS REQUIRED TO APPLY:

Confirmation of Eligibility.
Completed & Signed Intake & Consent Form.
Quote or copy of prescription for items being requested
Confirmation of diagnosis (if applicable)
Letter of support from a licensed professional relevant to the request.
o The more specific the document is, the better.
o0 The letter needs to directly recommend the item being requested, outline need,
rationale, or substantive equality etc.
o Explain how often & how long the specific product, service or support is needed by

= =4 =4 -8 -2

the child.
o The document must be from within the profes
the request and who is involved in the child

PATIENT TRAVEL

First Nations Health Authority Medical Transportation Program provides benefits to eligible clients to

access medical services not available locally. The MT Program is intended to be supplementary and

not cover full expenses. FNHA has set LBN Catchment are  a as: All LBN Members on/off reserve from
Smithers to Fraser Lake and status first nadservens ( not

—
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LBN members outside of the catchment ar ea -885-550-5464dont a c
receive eligible services.

Please contact the LBN Patient Travel Team via phone, email, or fax at your local clinic or main office

at least one week prior with any upcoming appointment information with the following information

ready: Appoint ment date and t imaymbed gourtnodedfistravelahotedl and
preference (if applicable), and escort (if applicable).

LBN Emergency Patient Travel available to those within the catchment area during evenings and

weekends. Emergency involving a hospital -to-hospi t al transfer via ambul anc
will receive hotel accommodation/flights and be reimbursed mea Is/mileage the next business day.

Mileage rates (subject to change) at 0.29 kilometer 0 paved roads. All current information can be

accessed on the FNHA website  https://www.fnha.ca/benefits/medical -transportation

FEE SCHEDULE FOR MEAL RATES

Daily Rate for same -day travel over 6 hours $17.00 per person
Nightly Rate for short-term travel up to 6 | $68.00 per night per person 5 years old and
nights over

$29.00 per night per person under 5 years old
Weekly Rate for overnight trips of 7 nights or | $283.00 per week per client

maore $425.00 per week per client and approved
escort*
WORKSHOPS
FNHA Futures Leaders & Knowledge
Future Leaders and Knowledge @' Keepers, at the Prince George Civic
Keepers Engagement Forum e ey Center on October 16 -20, 2023, with 8
(Youth and Elders) attending LBN Participants

Oct 17-19 | Civic Centre
Prince George

Come and share your needs,
your solutions and your teachings.

And join us to see the Snotty Nose Rez Kids
live on Tuesday, October 17

R~ FNHA Northern Indigenous Guys
@ Gathering, November 1 0 3, 2023 with 7

e ORTHERN REGION

e DR attending LBN Participants

Sharing Our Knowledge,
Restoring Our Strength
and Wellness

Featuring Guest Speaker Jordin Tootoo



https://www.fnha.ca/benefits/medical-transportation

GRIEF & LOSS

Health has been utilizing Ember Of Hope with Richard Sampson for Grief & Loss Sessions in Prince
George: as well as Trauma Informed Sessions. There have been so many deaths since January 2024
and there is a list of immediate families who need Grief Support to learn tools for coping with their loss.

I 67 members attended Grief and Loss
1 19 members attended Trauma Informed

These numbers include members from all 5 communities. We are currently working on a plan to host a
workshop in Vancouver coming this fall.

ACUPUNCTURE CLINIC
Woyenne Health Centre held clinics on the following dates:

1 October 27, 2024 - with 13 participants

1 November 17, 2023 - with 13 participants

1 December 1, 2023 - with 13 participants

i December 15, 2023 - with 9 participants 9 due to snow storm
the sessions ended early

1 January 12, 2024 - with 11 participants

1 February 9, 2024 - with 6 participants

Addiction Wellness Workshops were held at the MPMC Hall on the following dates:

9 October 23, 2023 & Dudes Club Workshop
with Kyle Sam and Herbert William

M October 24 o 25, 2023 with Curtis
Ahenakew and James Harry with focus on:

o Dealing with Addiction

0 Healing Methods

o Trauma & Indigenous History

0 Suicide Prevention

o Cleansing & Brushing with James Harry

MATERNAL CHILD HEALTH

Marion hosted:

Cooking class & a Photo Album workshop with Rhonda George November 15, 2023

Woyenne Christmas Luncheon December 11, 2023

Phot o Al bum workshop in Wi toéat December 13, 2023

Several El derds Tea & Wellness Gatherings

o Special Thanks to health staff Irene Williams, Violet Findlay, Kayla Johnson, Steven Bayes, Joel
West, & Ashley Bolton for assisting with these events.

1
1
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TACHET COMMUNITY HEALTH

9 Intuitive Quilting Group was held from January 9 0 April 4, 2024
1 Granisle Better at Homes United Way funded programming that includes Tachet
0 Meals on Wheels
0 Housekeeping Services
9 Northern Health / Granisle Health Clinic
o Immunization clinics, Bloodwork draws, discharge planning, Telehealth, Dr & Specialist
booking, Diabetes Mobile Clinic, Mental Health 0 Gordon Poschwatta, & exploring
programs and grants for food security and sovereignty within Tachet.

Amy Timmins & foot care nurse works from Granisle Health Clinic or from Tachet Health Clinic for Tachet members. Booked
through the Tachet Health Clinic Community Health Coordinator.

COMMUNITY HEALTH NURSE

19 February 2024 - The Nursing programs Home Care/Case Management and Community
Health Promotion and Prevention are aligned with the LBN organization vision for health. The

focus for individuals, families and community is in supporting individual and communit y
strength and capacity for health sustainability and resiliency.

Objectives for Nursing Programs

V Promote healthy choices for LBN members.

V Improve access to services.

V Support healthy eating and food security with the understanding of the strong link between
food and disease prevention.

V Identify service gaps and barriers to program planning and delivery. Involve staff and
community in problem solving and develop strategies to improve services. Exploring service
options is important in times when health care services are limited, particula rly in the North.

V Build partnerships with Northern Health programs, local health agencies, CSFS and FNHA.

V Tap into Lake Babine Nation community resources as the greatest strength and strategy to
health for all LBN, acknowledging that indigenous cultural teachings and practices, are a
foundation for success of all programs.

V The Nursing team recognizes through experience that the Gathering is one of the most
effective ways t o connect wi t h and identi fy
acknowledged as a traditional approach to support health, promote healthy eating, build
strength by sharing common connection of tradition practices together.

V The health teams respects and acknowledges that the LBN Community members have
strength and knowledge to contribute to program planning and outcomes.

( 1
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NURSING PROGRAMS

Health Promotion and Disease Prevention in a collaborative effort in partnership with Northern
Health, CSFS and FNHA.

1. Communicable disease prevention and control to reduce the incidence, spread and
complications of diseases such as tuberculosis, influenza, COVID, sexually transmitted and
blood borne diseases and vaccine preventable diseases. Nursing supports surveillance,
monitoring of diseases for early detection diagnosis, diagnosis and treatment. Immunization
clinics for vaccine preventable disease for all ages.

Health Promotion and Chronic Disease Prevention

Maternal and Infant Health

Home Care and Case Management

Pwn

Activities October to December 2023

1 Integrate healthy eating strategies and provide mentorship and educational opportunities
in all program delivery.

1 Planning has started for Shingrix (for individuals 50yrs and older to prevent shingles)

vaccination clinics to start this Spring.

Influenza and COVID vaccination clinics  were delivered this fall.

Vaccine preventable disease and Immunization information package were provided to

the LBN schools for parents informing the options to update vaccinations through Northern

Health or LBN clinics.

1 Identifying immunization needs in LBN childhood  population and planning is in motion for
vaccination clinics in March to update immunization status.

1 Planning is in motion to deliver school child health screening  for health, hearing and vision
testing to start this Spring in partnership with Dr. Kaskiman.

1 Maternal/Infant health program objectives for skill and knowledge support is offered with
prenatal and infant health screening and referral for individuals and families in partnership
with Northern Health, and LBN Maternal support group. Collaboration and planning are in
motion to prov ide more outreach service to young families.

1 Home Care and Case Management program consists of Nursing consultation, assessment,
care planning, referral and coordination of health service as well as offering Personal Care
Aide assistance to those individuals that are unable to function day to day or
independently and do not have family support available. Staff work directly with clients
that are able to direct their own care. Program evaluation and development has been
happening to improve family, client and staff work together.

1 Wellness checks have been offered by  Health Support Workers/Care Aides  to individuals
in all communities that are identified as fragile and at risk for health complications. Those
identified as requiring more support are referred to Nursing service for consultation.

1 Home Health and safety issues are referred to Environmental Health Officer (EHO), Housing
and Nursing. Education on mould management is provided upon advice of EHO. A Home
Care Program pamphlet to explain the program will be ready to be distributed in March.

1 Access to mobility aides has been a high demand with aging LBN population. To access
appropriate and safe equipment, referrals are made to Northern Health Occupational
Therapist for assessment for safety, risk and benefits. LBN has been supportive in fast access
to supplies. Physician prescriptions to the pharmacy for Blue Cross coverage has increased.

= =
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Blue Cross has been invited to meet with community to inform how to best access this

service.

Process in motion to purchase Lifeline for individuals at risk for falls.

An Exercise program was created in partnership with Burns Lake multiplex to address fall

prevention, chronic disease and mental health support. The program was put on hold and

will be introduced this Spring. This program was prepared upon the request of the Diabetes

Group. W alking groups has been discussed in the Diabetes group as another opportunity.

1 Telehealth cart for Fort Babine and Woyenne was updated, and staff educated to facilitate

virtual health consultation and improves access to Physician, Psychiatry, Nursing and

Dietician services.

Advanced foot care clinics  were offered at Woyenne Health Center every 8 weeks.

Diabetes Group occurred twice this fall to Woyenne integrating food safety and security

through opportunity to purchase nutritious foods and providing balanced meals with

recipes for attendees.

Food safe course was provided to health staff.

Elders Tea gathering was delivered each month to Fort Babine, Tachet and Woyenne.

Mental Health and Harm Reduction  consultation provided by Nurse on an as need basis. TB

testing and health assessment was provided to individuals for access to treatment centers.

1 Fort Babine Health Clinic building improvements started in the fall with terminal clean, and
reorganization of office space, replacement of medical and office supplies and
consultation on kitchen renovation.

1 Initiative was taken to access Smithers health services and resources for Fort Babine
members. Consultation with health service resources in Smithers lead to discussions in
collaboration with Fort Babine staff on facilitation of programs such as Healthy Kitchen
project and access to food boxes from Smithers. Meeting with Friendship Centre on mental
health support and Trilium Health Centre for educational opportunities on diet, mental
health, physical strength and fall prevention has opened doors to possibi lities for Fort Babine
members who are interested in busing out of community. Adult Day Program for services
to Elders wanting to participate in activities outside of Fort Babine is available. Establishing
stronger connections with Smithers supportive reso  urces will continue.

= =
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BRIGHTER FUTURES

This report highlights the diverse range of activities and events hosted at the Skak Beyegh
Youth Center from October 2023 to March 2024. Despite facing challenges such as a

temporary closure in February for deep cleaning and fixture maintenance, the cent er
remained vibrant with engaging activities, including crafts, dance -offs, and community
events.

October 2023 - the Youth Center kicked off the season with a memorable Family Dance event,
fostering a sense of community and providing an opportunity for families to bond. The event
was a success, bringing together individuals of all ages for an evening o f fun and celebration.

The Youth Staff made the executive decision to change the color of the Center from pink to
white and it turned out beautifully. The kids loved seeing the new transformation of their
Center.

—
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Before During After and more to come!

Additionally, throughout the month, the youth center staff organized various recreational
activities, including hide -and -seek sessions, encouraging active  participation and promoting
teamwork among the youth. November 2023 - saw the Youth Center staff engaging in
professional development by attending a Well -Briety training in Prince George. This training
aimed to enhance staff members' skills in supporting the well -being and resilience of the youth
community, ensuring a nurturing environment for all.

Meanwhile, within the center, activities continued to thrive with craft sessions providing
opportunities for creativity and self  -expression among the youth participants.

December 2023 - As the holiday season approached, the Youth Center embraced the spirit

of giving by providing Christmas gifts to the youth before the winter break. This gesture of
kindness helped spread joy and warmth among the community during the festive period.
Along with gingerbread making with the older youth.

Furthermore, creative endeavors continued as the youth center collaborated on crafting
projects to adorn the Christmas bulletin board, showcasing their talents and spreading cheer
throughout the facility.




GERALDINE MICHELLINTERIM SOCIAL DEVELOPMENT DIRECTOR

First & foremost, | would like to extend my condolences to all those that have endured losing a loved
one. Peace, healing and respect to the families. As interim Social Development Director, | been
2024 until Ms. Karen McLeod returns.

ISC BC Region Income Assistance Team provides updates on policies and procedures or any
amendments to all BC Region First Nation Social Development Departments as they arise via emails, or
they host a zoom meeting quarterly. The latest BSDW Quarterly prese ntation explains the 1A updates
and FAQs. We hope to hold informational workshops in September -October 2024 in all communities.

SOCIAL DEVELOPMENT TEAMTwo Social Development Intake Workers: Ms. Joyce Benson and Ms.
Sabrina Tom. The way Karen McLeod set up each intake worker is as follows:

carrying out the administering authority duties since June

9 Sabrina Tom covers Tachet Clients and A

1 Joyce Benson covers Fort Babine clients and L

-K for Woyenne clients.

-W for Woyenne clients.

ACTIVE CASELOADS IN EACH COMMUNITY ARE AS FOLLOWS:
Woyenne 94 | Tachet 18 | FTB 14

Categories of income assistance:

1
)l
il

Single 1 Single PWD
Single Parent 1 Single parent PWD
Couple Paren t 1 Couples PWD

1 Person with PWD
Comfort Allowance.

Job Search are required each month for employable clients except PWD clients.

The $300 Inflation Relief fund will end in November 2024. This fund was intended to assist clients with
such hardship like utility bills.

SOCIAL DEVELOPMENT GUIDELINES
Employment Insurance MUST be exhausted before applying for 1A

The

IA program provides benefits for eligible

individuals and family units living on reserve in
financial need. The purpose of the Income Assistance program is to provide monthly benefits for basic needs
such as food, clothing and shelter. It is a program built and intended to help support a transition to employment.

You must look for and use all oth er sources of income and assets before applying for Income Assistance. 1A
assistance is a last means, last resort assistance, meaning you have no other resources.

This means before you apply of Income Assistance, you must:

1 Apply for El (if not eligible for El, bring in your document of proof that you are not eligible).

1 Apply for and use all other sources of assistance and resources.

IA PROGRAM 8 ELIGIBILITY
Some of the documents that are required to determine eligibility are:

|l

)l
)l
)l

Two pieces of ID & One Primary ID, must
be photo ID and One Secondary ID

Check Stubs 6 Income Verification

Banks Statements 0 Income Verification
Record of Employment (ROE) & Income
Verification

—
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Letter/Document from EI & confirming not
eligible of El
Verification Client is not collecting EI.
Verification Client is not collecting IA (off
reserve)

Shelter Documentation

Rights and Responsibilities of Applicants
and Recipients




There are requirements such as bank statements and other financial documents to be on file.
For verification purposes and to be able to determine eligibility, applicants and clients must
provide documentation proving their financial need. It is part of the client and applicant

responsibility to disclose and provide any information and documentation required to
determine eligibility for IA.

FUNERAL COSTS POLIC® MINISTRY OF SOCIAL DEVELOPMENT & POVERTY REDUCTION AND
LBN SOCIAL DEVELOPMENT
A suppl ement may be provided to payfanémualeradstHD

personwho dies in BC if the estate of the deceased
Unit) has no immediate resources to meet these costs. There is no requirement for the
deceased personor t he personds family to be I ncome Assis

funeral supplement.

The suppl ement i s not contingent upon an individ
be recoverable whenever possible. Funeral Cost Assistance may be provided by the Ministry

of Social Development & Poverty Reduction (SDPR) or LBN or cost  -shared between SDPR and

LBN, depending upon where the decedent resided and where the decedent was interred.

FUNERAL ASSISTANCE PROCEDURE

If the deceased Individual resided on  -reserve & funeral/burialison -r eser ve: The Nat
Development Department may assist. If the deceased Individual resided on -reserve &
funeral/burial is off -r e s er v e: The Nationds Soci al aylBssistelfilteep me
deceased Individual resided off  -reserve & funeral/burial is on -reserve: The Ministry SDPR and

the Nationdés Soci al Devel opment

Department cost -share. The cost-share is Ministry SDPR 60% and the Nation Social
Development (40%). If the deceased Individual resided off -reserve &funeral/burial is off
reserve: The Ministry SDPR may Assist, the Natio
Assist.

FUTURE PLANS:

Pre-employment Supports from PGNAETA which is accessed by LBN Employment & Training will
host more training and workshops for income assistant clients. Openhouse meet & greet
scheduled for September 2024.

1 LBN Social Development will be hosting workshops in each community to assist in helping
IA clients gain a better understanding of the policy, rules and regulations. Explore
healing and wellness work shops & community engagements.

More training for support staff.

Community dinners

Department brochures.

= =4 =
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BEATRICE MICHELLEDUCATION DIRECT@R

Hadeeh Ts 6 a y etheltducation Department would like to thank you for joining us, reading

up on Lake Babine Nation ( LBN) Education business, we would like to also welcome all to

school to LBN students from Kindergarten to Post  -Secondary educational environments and

wish everyone the best of luck in pursuing their education.

The Education department also want to congratulate and welcome the elected Chief and

Council , our new Education Portfolio holder, Ne
department looks forward to working with ErinlMesiyC6 o t o our f or mer Educ
holder, Deputy Chief Derek MacDonald, for all the amazing work and support we received

from you.

The Education Department are the following staff:

1 Gina Louis 6 Elementary /Secondary Coordinator

1 Andrew Lolly 0 Post-Secondary Coordinator

1 Gurpreet Kataria 9 Executive Assistant

1 Clarence Williams Jr 0 Digital Language Legacy Coordinator

1 Jaden West 0 Digitizer (term)

1 Garry Klugie 0 Inter-school Principal

9 Beatrice Michell, Education Director
Our staff manage Education for students on -reserve from grades K -12 on our nominal roll within School District
#91, the First Nations Schools Association (FNSA) LBN Schoc«
(MWES), and Fort Babine Elemen tary, Post-Secondary students that are sponsored under our Post -Secondary
Education Program (with PSE Institutes that are on the approved Indigenous Services Canada (ISE) list). There are
other programs outside our services that under different departments within LBN.

LOCAL EDUCATION AGREEMENT WITH SCHOOL DISTRICT #91
We have signed a one -year agreement with SD 91 for the LEA . We will be negotiating for more services with SD
91 to meet the needs of all our LBN learners.

BCTEA TRANSPORTATION AGREEMENT WITH SD #91

We have signed a one -year BC Tripartite Agreement for Transportation for one year with SD# 91. This is a unique

agreement where our FNSA Band -run school buses pick up students on and off reserve to drive them to SD #91

public schools. This agreementwillh el p and assist in the issue with our stud
list of students from SD 91 for students who need rides to school in the morning.

TED WILLIAMS MEMORIAL LEARNING CENTER (TWMLC) FNSA ASSESSMENT CERTIFICATION

TWMLC has passed the FNSA Assessment Certification process successfully. Many thanks to our Inter -School
Principal Garry Klugie and his team for working on the assessment with the First Nation Education Steering
Committee (FNESC).

New School for MWE is back in discussions with ISC. We are back in discussions with ISC about a hew school for
MWE. We will be doing a feasibility study and working on the design/location of the new school. Thank you, Garry
Klugie, Bernard Patrick, and Rick Dobbs, for your  help in this process.

NEDUTO6EN LANGUAGE I N THE PUBLI C SCHOOLS

The past work of Monty Palmantier and Dr. Louise Lacerte in LBN Education included in creating the Nedut den
Integrated Resource Package (IRP) with the Ministry of Education and with the assistance of Leona Prince former SD 91

Director of Instruction of Indigenous Education and Jesse Fairly, SD 91 District Principal of Indigenous Education. We are

contnui ng to work with SD 91 on the Nedut 8en wdreRdecepted and Hatifieddoy our c e

the BC Ministry of Education. A celebration wi th SD 91 will be planned in the spring
Curriculum (IRP) will be taught in SD 91, under the core budget of SD 91 and not the Indigenous Education Targeted
Funding, this is exciting news forf owrcoNedlUtaenohangdagevih

language. An employment posting for a language teacher for LDSS will be available with SD 91.

—
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NEDUTB6EN FI RST VOICES AND ARCHI VE DI GITI ZATI ON
Thbedut den First Voices website has beer

FirstVOiceS and the First Peopleso6 Cultural Council
-

he dat abase has been reconstructed to

devel oper team will soon release many more widgets.
Lake Babine Nation is signed up to I CndguRr@dke Babinel N B
own | anguage app! Al though there is 5 et tndtofipne f r ame
the First Voices team will | et you nnece it As ava
The LBN First Voices team is workin

UNBCxgg/f,fgéLYB%fT,SHCOLUMBIA British Columbia Archives staff and
Northern BC Archives including maps, photos, audio casset
& Special Collections eye out for new content hittitmgseh
materials is only the first step.- We

new VCR to help with digitizing efforts; yes, t hey
digitization process, feel free to contact any of t he
Digitizing is an i mportant process that ensures we pr
Since these ol der types of media (audio cassettes, V
made it our top priority tosenankeemodriigeist.al copies of al

NOMINAL ROLL

This past year, -nihreg estwed entns nien yt he public schools o
Konkin EIl ementary, Babine El ementary Secondary, and
students that reside in the Woeysen nTeh ea nsdc hToaoclh elti scto nonfu
the public schools, and we work with them on who resi
Nomi nal Rol | tuition has been going up every yYd&rd, |ts
$18, 187 per student. LBN payon$dhhoawmlstRildtmreindts, Na.nd9 D
up to $310, 299 per mons htuiThieoprEevi susNgeiaod® Biling
and now it is over $

8,000 and it i s set to i ncrease
|

1
schools, but LBN is block funded and our funding doe:

LAKE BABINE NATION ANNUAL YEAREND AWARDS

The Annual Awards for children and youth attending
El ement ary, William Konkin EIl ementary, Francois Lake
and a separate one for Babine El ementary Secondary S
The Annual Awards have been carried out including the
reserve | ands. All LBN children and youth in the publ

The amount of funding was c@enar ¢ hsesi lflari, ncomieng . nviot
total number of students we plannedshindt prawvd dgidf tgi d a

special gifts for those on Honor Roll at the LDSSe tt
children, and Chiefds Awards recipients in all school
all award & students names.

Mesiy Cdo to:

M LBN Councillordéds Erin Al ec, Debbie West, Fabian Mic
cooking and serving dinner.

T LBN guardians for al so assisting with cooking and
Bertacco and Brendan Al ec.

T SD #91 staff who attended and assisted in giving ou

—
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We woul d ddkkreowloedge some of the businesses and dep:
Annual -EhelarAwar ds, they are:

o Burns Lake Sa¥eod: Hamburgers, Hotdogs, condi ment
o LBN Empl oyment & $12r0&i0On i0OrDg

o LBN Forestry Unl i$i0t0edd 00

o Burns Lake COMFORB2000.00 & use of the BBQOSs.

o Chinook $

o Hampton Affiliate&ss00.00

There were over 160 awards given to LBN student s. ‘
contacted us about their accomplishments. We put wup
graduates to contact us dir &Met layp ofl @mgi ek ndwlwed gné mesretd.

ROOM AND BOARD (BILLETED STUDENTS)

There are approximately seven students in the Room and Bo
studenbe wohtitouthpgs school year. This year, we also tried
activities with the students, such as swimming, movies, bo

we paid for each familyg tes thorancastiyi ay, thbre are more
each home. We would |Iike topendinguktuntdowgvavaitabslisy.

LBN SUMMER WORK EXPERIENCE PROGRAM (SWEP)
Operated by LBN Education and funded by First Nation Educa
year Garry Klugie managed six students and supervisor Ni

summer students in Tachet sufanehamstAldeantmanaged d Fort and
summer students in Donalds Landing. Every year summer stu
funds from Employment in Training. Mesiy to Gi n&aWHDP ugrsa mtn df
FNESC.

LBNPOSTFSECONDARY

We would I|ike to remind everyone, the deadlines for apply
semester and November 15th annually for winter semester. P
are in the process wlkkebsptdati Tdherlee akBNcurrently nineteen
and #fiifvtey continuing students. We would |like to thank Chi ef
students for LBN PSE sponsorship i nCandadda i(0InSQ)o fownrd eldn dsitgt
sponsorship. We have 40 PSE graduates this past year i n
acknowl edged in the next fiscal year for graduati ng.

LAKE BABINE NATION FNSA SCHOOLS

OPERATIONS AND MAINTENANCE

LBN Schools included a wide range of agit mdgays tmmauicnttuerneasn cweh i acnh
The overall oOocampusé system continues to be an exhausting
school devel opment, pwbghesas osgelow need for a feasibilit
pl ace before the site selection, design and construction p
37 years (with luck) for the complet2oidheferi ssteiwnd BNi rsadro
structure is no | onger in compliance for ramp away, entra
students with mobility and | earning needs. Al ot her spaceé

over ltalsg many year s.

MORRIS WILLIAMS ELEMENTARY SCHO®GISCHOOL ASSESSED AND CERTIFICATIONKTO 2026-27

T 75 students T 1 principall/teacher

1T 6 teachers T 1 executive assistant

T 12 educational assistants/ p&§rBonsatludaetnttesndagmtasuat ed from
T 3 bus drivers transition to LDSS Grade

T 3 custodians

—
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WI TOAT COMMUNI ®SCHOCOLHASSEISSED AND CERTIFICATIONKTO 2026-27
T 3 Student s T 1 Custodian
T 2 Teachers

WOYENNE SECONDARY SCHOO®ORCHDOOLKESESSES KNDKCERTIFICATIONKTO 2026-27
T 17 students T 2 Education Assistants/ Per s
T 1 teacher/ principal T 1 Cooperative Education Coo|

Ted Williams Memorial Centre 8 School Assessed And Certification K -7 To 2028-29
T 6 Students (See WSS Staffing above)
T 1 student Adult Graduation Dogwood Diploma, June 2024

ATTENDANCE

Students who attend school regularly achieve greater educa
is a leading indicator that a student will drop out of hig
' i kely t odamda dwiatths ganaddecour ses that will all ow-Stelteom dtag ya @aa
empl oyment options. Students with good att endanacke nrga tbegsh aavri
including drug and -rad Icotheed &amntdi \giatnige s .

Approxi mately 30% of MWES students achi@€bedchood gewbendad
Secondary School/ Kday Skak and Fort Babine EIl ementary st uf
more months of | earn2aé4gsdu@amh.g the 2023

2024/25 ACTIONS/GOALS:

|l ncrease school Bl ue/ Green attendance from 30% to 50% by
Weekly assemblies to celebrate attendance and | earning a
Mont hly awards for assembly (I SL Grant support)

Regul ar home contact and Parent Meetings

Home School Coortdiinmea)t ofror( Psaurptpor ting famil i es.

< <K<K

ACADEMIC ACHIEVEMENT

Al | LBN el ement ary student s recei ve a BC Curricu
(https://curricu)l:um.gov.bc.ca/

English (Reading, Vocabul ary, Spellingd Wfatthi n@Nu ndtpeerask,i nle adursea mennitng, Geometry,

Vi ewi ng) Computati on)
T Carrier Language and Cul ture T Applies Design, Skills, and Technol ogy
1 Career Education 1 Science
9 Soci al Studi es 9 Arts Education

9 Physical Education and Healht h Educati on

SCHOOL PROGRAM SUPPORTS
LBN schools complete a wide r

ange of proposals that provi d:i
and coaching opportunities and s

upport for school staff an
First Nati ons EdQemmi totheeSt eleNESQ) and Indigenous Adul' t an
(I HALA) , provide various application based second | evel S

schools attenpgdevsohumkbedbirnga and suptplrdand hwompkplvamcfiad PN
Fort Babine EIl ementary School

We want to acknowledge Winnie Smith and Tim Sheehan for o
and I-lmamasled educati on. Utilizing elders and knowledge hol d
Catherine Michell (Marythevet)judeont svoarkd ntge avdi Hihng Nedut de |
teaching moose hide preparation and beading to the studen
harvesting and I ending their smokehouse to tmenstudedtsetdo
strips.

Al so, special thanks to LBN ECE funds and Spirit of the No
to get funds for a new playground. Mesiy Tim for completin
putting up signagendor the playgr

—
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KATHERINE BLACKWELECEDIRECTOR

Hadeeh Lake Babine Nation! Before | begin, | would like to take the opportunity
to send condolences to all the families in the Nation that have lost loved ones
over the past year. My hands go up to you all! The challenges of losing loved
oneds c uyandhesdhe entire community.

Siy Katherine (Katie) Blackwell sadnee. | have had the privilege of working as

the ECE Director since April 2023. | have enjoyed working in all three full time
communities and prior to this position have worked directly and indirectly with

Lake Babine Nat ion for 16 years. | am grateful to be a part of Lake Babine
Nations Early Years team and am eager to showcase our amazing team and
programs we offer children and families aged 0 -6. | am extremely proud of our
Lake Babine Nation Team! They have workedti  relessly this year to bring quality
childcare and outreach programs to our Lake Babine Nation members.

Although there has been staffing changes, our commitment remains the same. We plan on

continuing to provide qualified educators developing educational programs for children

aged 0 -6 throughout Lake Babine Nations communities including outlying territories . Al
children from Lake Babine Nation should have equal opportunity to access services and

childcare programs that are safe, healthy, and are inclusive. It is crucial in our programming

to include Nadutden traditional knowaldelbgeecamed t e ¢
from. We continue to bring in traditional knowledge holders to teach and implement these

principles in our programs.

| am eager to share information about the programs we offer and what Lake Babine Nation
members can look forward to throughout the year!

WOYENNE ABORIGINAL HEAD START

We have completed our second year as an Aboriginal Head Start and are thriving. There

have been many challenges faced by the Head Start team. The staff have risen to the
challenge and have overcome the obstacles to keep our doors open, without decreasing our
desire to teach and share. Our centre prioritizes Lake Babine Nation working and student
families and our preschool and infant toddler programs have a full attendance!

Our 32-seat licensed facility is free of charge for all Lake Babine Nation children. Our
programming at the Head Start includes six components: culture and language, education,

health promotion, nutrition, social support, and parent and family involvement . Our goal is to
encourage and support learning experiences both in the centre and on the land. A new

addition to our existing program is the inclusion of land -based education. This program allows
the children to be taught by a Knowledge Holder three ti mes a week exploring all the lands
surrounding Woyenne Territory. More information about First Nation Health Authority Aboriginal
Head Startds camnpshbewihwmoend at

Parents are a crucial part of our program. We offer a weekly evening parent group for families

that have children participating in our Woyenne Aboriginal Head Start. Parents come

together to eat a meal, and work on cultural activities. This creates a su pport network among

our families and gives parents an opportunity to connect with the caregivers that support their
childrends gr owt h wi t hin t he Woyenne Aborigina
considerably which has only increased the learning and sup port between families.

( 1
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https://www.fnha.ca/

ABORIGINAL SERVICE INNOVATIONS) EARLY YEARS® EST 2014

The Aboriginal Service Innovations (Lake Babine Nation Early Years Outreach) has been
supporting the outlying communities since 2014. Both centres in Tachet and Witat are

facilities for children 0 -6 and are free. Although we are not an Aboriginal Head Start our
centres in the outlying communities follow the same six components: culture and language,
education, health promotion, nutrition, social support, and parent/family involvement. We

do our best to support each community based on the needs of the com munity recognizing
that not all communities within Lake Babine Nation are the same.

We have opened a new space for ALL Lake Babine Nation families, from all communities
who can access supports and programs at 343 Highway 16 in Burns Lake B.C. All families
from ALL communities are welcome to pop by to find out more information about the
programs we offer. We have two outreach workers that work hard to ensure that the
members that are not accessing our WAHSOR program still have access to educational
support for thei r children 0 -6.

Some programs offered by the Lake Babine Nation Outreach team may include;

1 Wanee neek Tah (Having Fun Together) 9 Drop -in program Tuesday and Thursdays from 1:00 PM &
3:00 PM

1 The Link Food Bank Centre & We provide transport every Tuesday from 10:00 AM 0 12:00 PM for
families to access food security support.

1 Home Visits/Transportation support to LBN Early Years programs & contact our team to access
support!

T Nets Oh Deel t hEverkWdadidesdayWent 10:00 AM  -11:30 AM families with children 0 -6
can meet at the Spirit Square to get in those steps! Healthy families start with getting active!

1 Bizil Hilhtis (Strong Spirits) d This program is available for younger moms and their babies! If you are
a mom and under the age of 19, come and join us to play, learn, and receive support from our
Lake Babine Nation Outreach worker. Contact our team for more information!

T Inehd Begoolth Bayez (t r-asuppgottssotiraesvaral expectant mothérsand o v e )
their families. We provide a nutritious lunch while mothers gather to share experiences creating a
circle of support. We also invite professionals throughout the community to join us to provide up
to date infor mation on our early learners.

9 Food Security Project: We provide bagged fresh produce to families in outlying communities who
live too far to access a grocery store

1 Welcome Wagon: provide a bag full of essentials for the new Lake Babine Nation babies. Itis a
perfect opportunity to build a respectful relationship and share news about available programs
and services

1 Roots of Empathy 0 this amazing program is offered at the Woyenne Kindergarten and teaches
children how to understand how others feel. It is facilitated from October d June

9 Car Seat Safety 0 We have qualified staff that can assist families with their car seat to ensure their
children are travelling the safest way possible.

1 Breast Feeding support & with the lack of prenatal care in our community our staff have been
trained to assist and support nursing moms.

1 Infant Massage

1 First Aid for families & Once a year we provide free Child Safe First Aid for all families interested!

More information about the programs we offer can be found on the LBN Early Years Facebook Page
and the Woyenne Aboriginal Head Start Facebook page!

—
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Friday, October 18, 2024
LOCATI ON: T SEALT HEARA NKGOHP L ACE
AGENDA (DAY 4)

Ti me Activity

8: 00|Breakf ast

NATURAL RESOURCES (FI SHERI ES)

9: 00|Fi sheries Report

1T Jason Charl i e, Fisheries Portfolio
T Cassie Seibert, |l nterim Fisheries
CAPI TAL, I NFRASTRUCTURE & HOUSI N
9:45|Capithhf &Bastructure Report
T Fabian Michell, Capital & I nfrastr
T Rick Dobbs, Capital & I nfrastructu
f Kaeli McArter, oDatvhdy NaNainren& Asso

10: 45Wel |l ness Break

10: 55Housi ng Report
T Fabian MicheRPdr t fHoluisa ng

f Dan Geor ge, Housing Director

11: 30Supportive Housing Report
T Fabian Michel |, Housing Portfolio
T Kristy Bjarnson, Supportive Housin

12: 00Lunch Break
Fi sheries Honouring Ceremony for Dor

LBN BUSI NESSES

Emmanuel Ogwal , LBN Economic Devel
Cherrill Vienneau, L @&\\a dQuat s6 eBna r D eMaenl
Corporation

ll
T

1: 45| Duane Crouse, Oper dtBMNnEBoMasntargye r Se
T Mi ke Beck, Capacity Forest Managem

2: 45 Wel | Bassak

2: 55| Kyle Peters, Talok Fisheries
f Brittany Matthews, Tal ok Fisheries
3: 30| Chantal Tom, Burns Lake Native Deyv

4: 00|Cl osing
T End of Day Recap and closing Praye

5:00/Dinner

8: 002 : 0O0Community :D®JIAJEseph
Locati on: Mar garet Patrick Memori al

—
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CASSIE SIEBERFISHERIES DIRECTOR

SMOLT PROJECT
AProgram completed June 14, 2024

AThe smolt popul ation estimate was -~
historic comparison.

ADNA samples have been submitted to
between smolts from wild streams and the enhanced spawning
channels.

AScale samples have been submitted t
live in Babine Lake before they leave to the ocean.

ASamples of smolts to measure thei:H
submitted. The results will help estimate their chance of starvation
before arriving in the ocean.

ALength and weight measurements will be used to
health), to help assess the productivity and competition for food within Babine Lake.

250 l
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CROSS CREEK PILOT STUDY

Pilot study completed mid  -June 2024

Purpose was to estimate fry production in a wild stream

Estimated fry production was 2,987

2023 spawning run was 284 sockeye, or 142 females = 21 fry/female

Comparatively, the enhanced spawning channels have been estimated to produce ~233

fry/ female, or about 11x86s the production estin
1 Interestingly, the peak fry run from the enhancement channels was approximately May 1st

(anecdotally), compared to a month later (May 30th) in this pilot study.

= =4 =4 -8 -2

LOW-FLOW WILD SOCKEYE STREAM MONITORING

Working with DFO using remote satellite imagery to assess adult salmon access to wild spawning
streams. Due to the small size of many of the wild spawning streams, low -flow conditions in August have
resulted in creek mouths not accessible to the salmon we have found 2 creeks mid -season that needed
work, the main issue is lack of water in the actual creek flowing down to the mouth.

( 1
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WILD SALMON POLICYd HABITAT QUALITY EVALUATION

Eclipse Geomatics has completed a mapping tool for LNB Fisheries that displays fish habitat quality
throughout the watershed. Evaluations are separated by creek watersheds within the larger Lake
Babine watershed. Adult spawning count graphs are included wi th each creek watershed to compare
salmon numbers with the habitat assessments. The tool can be used to help make decisions around
forestry, mining, and other land management activities.

ADULT SALMON COUNTING FENCE

T

We started counting on July 8th and will include a later -season coho count to October. The
estimate this year is 2 million, a little more than last year. Fish counted through the fence as of Aug.

8th was 1.9 million. The fish were larger than previous years making them 5 -year -olds rather then our
regular 4 -year -olds we see.

Food fish harvest opened at the fence from Aug. 20 -sept 4 roughly. There was still community
harvesting happening to help with members getting their fish.

low water levels and high temperatures also shut down recreational fishing downstream of the
fence.

Based on Genetics that we have recently been doing, we are able to better predict when the wild

or enhanced salmon are travelling through the fence. Most of the enhanced salmon travel past

the fence around Aug. 11-24, this will be the best time to do harvesting to avoid killing our wild
salmon stocks. We did not have this data previously; the Morrison watershed stocks sadly pass at

the same time as the enhanced salmon.

SPAWNING COUNTS

T
)l
)l

Small streams were lacking sufficient water, which resulted in not many fish making it into

them to spawn. Especially sockeye, Tachek, and 5 mile, Tsezakwa, 6 mile, and cross creek.
However, the larger streams had a fair bit of fish such as Boucher, Pierre, 4 mile, and
Nichyeskwa.

Qur wild sal mon are declining drastically, at
there will be no wild salmon left in a few years. We are looking into how to help with
accessibility at the mouth and throughout the creek.

Boucher Cr Sockeye 3000 1se€zakwa Cr Sockeye
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RICK DOBBS CAPITAL INFRASTRUCTURE DIRECTOR

Hadeeh! Good day Lake Babine Nation. | am pleased to report the
capital projects on all three reserves have moved forward and many
have been completed. Many trusted partners, on and off reserve, were
integral in these projects that enhance our communities.

OUR TEAM

1 Woyenne:
Yvette Guenther , Capital Infrastructure Assistant
David Penner , Casual Custodian
Timmy Penner , Casual Custodian
James Longneck , Casual Custodian
toat :
Luma Dumont , WTP Operator
Bruce Charlie , Backup WTP Operator
Shane George , O/M Worker
Garnet Williams, Casual O/M Worker
i Tachet:

o June Williams , WTP Operator

0 Rylan Tudball , O/M Worker

o0 Wayne Johnson ,Casual O/M Worker

=]
©O 00050000

COMPLETED PROJECTS:

T
T

Administration Office new elevator was completed June 2024. Replacement cost was
$62,693.98.

Education Department requested Capital Infrastructure to install three EV Charging Stations at

the MPMC for electric school buses. Completed spring 2024. Education has one electric school

bus on ordered. Project cost was $29,628.28 minus the rebate $7,407. 07 = $22,221.21 total.
Witodat brand new backhoe was delivered July
Treatment staff were all trained on July 17, 2024. Purchase price was $219,000.00

The Sus Avenue William Konkin Elementary School Multi -Use Pathway was completed

September 2023. |l tds a poured concrete sidewal
Built two O/M buildings, one in W tdat, one i
their tools and equipment. Witdat building $489.

Health Department requested Capital Infrastructure to install an interim helipad for any
medical emergencies. The landing plate number and route course in place, contact radio is

on site. This radio is for use in medical emergencies to communicate with the pilot to facilitate
landing. Instructions for radio and turbo flares guidance will soon be completed to train health

clinic, O/M, Water Treatment Operators and fire brigade staff. FNHA funded this project of
$73,663.22. We are applying for funding to inst  all the permanent landing pad.

Woyenne - Received funding from BC Active Transportation to extend the sidewalk from the
administration office up to the Multi  -Use Pathway. There will be a pedestrian activated flashing
amber crosswalk so members and children can cross the street safely. S tart date is August 12,
2024. We received $356,643.00 and will employee two Lake Babine Nation members.
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ON-GOING PROJECTS:

1 Tachet & We are now discussing a temporary helipad for Tachet.

T Witodat & Tachet Mul t i A Phaeexbeeh warking clogely pvithoAsseaated
Engineers and Collaborate Project Management to develop the project. We have done one
community meeting, all members attending the meeting are all in favor of the project. There
will be another community meeting before construction starts. We have two construction
companies that have submitted quotes, Lubbers Crew Construction in Smithers and Braggs
Construction in Prince George. Braggs construction quote is $1,072,240. 00 less than Lubbers.
We applied to BC Builds for more funding to cover all other costs not associated with
construction, septic system, civil, site prep, land scraping and backup generators are a few
examples. Contract has been awarded to Braggs Construct ion. Construction will start the week
of September 30, 2024.

T The Wi tdat Tel us Witenativecerstrudtionstart datp is Augustd,t2024. It will
be located on Church Way and Main Street. It will have up to twenty miles in range depending
on weather conditions and obstructions o hills, forest. There were two community meetings with
asuvey filled out by Wi tdédat members, everyone is i
a backup generator with a security fence around the site. This project is funded by Telus. The
infrastructure and civil work is now completed, phase two is the tower assembly.

1 An application was approved by Alacrity Canada 0 Plastic Action Fund to rid single use plastic
at the Margaret Patrick Memorial Centre and the two Cultural Centres. The MPMC will be set
up with cutlery, cups, glasses, plates, bowls, cloth napkins, table clothes, racks, carts,
dishwasher, washer & dryer . The Cultural Centres will be receiving the same set up. Deadline to
setup everything is February 15, 2026. We received $115,893.00
o Working with IZWTG Indigenous Zero Waste Technical Group we submitted a funding

application to setup a recycling program in Woy
0 The program includes two cube vans with power tail gates. One cube van will cover

Woyenne recycling, the other cube van wil/ cove

recycling totes. All the blue boxes will be provided, there is an education componen t that

will be brought to the classrooms and pamphlets to the households. We will be able to
employ four LBN members and will receive O/M funding. And a community clean up. We

can splash the cube vans with recycling logos so everyone will recognize them. | am very
excited about this project. The program will start March 2025. If you are interested in
employment, please let me know. Funding was approved on July 13, 2024, for $785,541.00.

T The Village of Burns Lake, Ts 0 i hre Wosing tdgetter oa thed L a k
Burns Lake Lagoon project as the current sewage treatment facility does not comply with
Federal or Provincial Regulations. Dredging of the lagoons have been completed, all the
tenders have been awarded. True Consulting and Engi neering is the firm we are working with.
Completion date is March 2026. Lake Babine Nation contributed $987,786.00. The total project
cost $7 million.

i Tachet Lagoon project is still in the feasibility/design stage. Once completed we will send it to
I SC for the funding. This work is necessary as
expensive pumping out the holding tanks. We are consulting with Associated Enginee ring with
this project.

1 Woyenne Grammas House 0 Lake Babine Nation is working with David Nairne & Associates on
this project. We are still discussing architectural design to submit a (PPA) Preliminary Project
Approval, land designation, we are planning community meeting this fall. We received
$815,331.64 for design for procurement. Grammas house project will be about $25 million.

1 Woyenne Townhouse Project 0 Lake Babine Nation is working with David Nairne & Associates
on this project. Design is completed and have applied to BC Housing Indigenous Housing Fund.
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There will be eighteen townhouses in total. On Sua Avenue there will be nine single story (slab

on grade) one & two bedroom fully assessable units for elders. On Centre Street there will be

eight two story three - & four -bedroom units for families. This wil | be about a $16 million project.
On September 10, 2024, BC Housing approved to hear our project proposal/to enter
development through the Indigenous housing fund program.

Wit dat & Tachet o@uuHe Tachetsite, the enytcivilevark left to do is the removal

of the Telus buried & strung wire on Eagle Street facing the Fulton River. Telus will be replacing

this line with fibre optics from Mill Road to Lazelle Street. The design for this work h as been
approved and wil |l be completed this fall. At the
will be removed once the contaminated soil has been remediated at the previous school site

this fall. On September 17 , 2024, we had a community meeting to have Associated
Environmental explain what is involved with this work. The design for the two buildings still must

be completed. Construction will begin this spring 2025.

EOC applied to (UBCM) Union of BC Municipalities for $30,00.00, got approved for $29,855.82

to purchase a cargo trailer to fill with emergency supplies during an evacuation or emergency.

EOC applied to ISC NSMP (Non -Structural Mitigation Preparedness) for $30,000.00. | received

an email indicating its currently in the process of reviewing. This funding is going to be used to

fill the cargo trailer with emergency supplies 0 Clear storage totes |, blankets, sleeping bags,
Thermarest washable pillows, personal hygiene kits (towels/soap/Toothbrushes/Toothpaste),

water, Chinook 326 aluminum cots, folding tables
Honda generator, 10006 wcora, tegacy 25 yeaa rdegals (¢ setviags/maaly n
battery powered lanterns & spare batteries, Noma o oil filled heater for winter storage.

Dzee Inzu Yikh 91 have been involved with the supportive housing project from the beginning.

The biggest challenge with the construction is working around residents living there at the

same time which has caused many change orders and scheduling, BC Housing has now

rea lized this was a bad decision. This building is going to be a good thing to bring people off

the street to receive the support needed. Completion date is November 2024.

Wi t & Eelus Tower Project. The civil and infrastructure work is now completed. Telus is now
upgrading transponder towers to boost Wi tdatods t o
completed then the tower frame, antenna and backup generator will be installed.

Completion date is  January 2025.

EOC Team completed Holistic Emergency Preparedness & Response training June 4 & 5 2024,

The team learned to use the updated forms that auto fill a lot of the information which will

save time during an emergency. So far, i tgpasebeen
situations. There is one huge fire between Babine Lake and Cunningham Lake, smoke is visible

from Pendleton Bay, Donald Landing and Pinkut Fishery. The wind changed direction at one

time and covered Donald Landing with ash. We were very luck y this year that t
any forest fires close to all our communities.
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DAN GEORGE, HOUSING DIRECTOR

Housing is working hard to do maintenance and repairs to protect these LBN
assets so they will last longer and be safer and healthier for the members who
are living in them.

Last year 27 roofs were replaced, and 26 outdated furnaces were replaced with
96% efficiency units for environmental and cost savings.

Fort Babine and Tachet will be moving away from the wood/electric combo
units and being replaced with separate wood stoves and electric backup to
ensure members can still stay warm if there are any power outages.

Housing now has its own Duct Cleaning equipment and 2 people to run it. This
will improve air quality for homes and improve the lifetime of the furnaces.

To do this work in the homes, the crew needs to have access to the ducts with the large hoses and
equipment. Before the work can be completed, households will need to prepare by moving furniture

and household items away from walkways and the heat vents in each room as well as the ductwork

in the basement and furnace.

9 If your home and space is clear and ready to have crews come in, you can call 250 -692-4740 and
ask for the Housing Dept, or email with the subject
cleaningd and ask to be put on the I|ist for this wo

9 For those who may need assistance to clear the pathway for this work

9 Homes with children under 18  might be able to receive assistance by submitting a request to

T Jordanos -Hmakefarmspra dvailable at the LBN administrative offices

1 Carriers Sekani

0 Homes of Elders or those with illness or injury that causes mobility issues may be able to access
assistance by reaching out to the Health Department
A The crew has also started doing chimney sweeping to prepare for fall and winter

In Fort Babine there has been work done to renovate or build and rebuild in a way to prevent future

flooding. One home is having site drainage prepared now and will have a Rancher style (single story)

home buil't 6sl ab on gr aded whhatcshouldvgrotett beftex againstovaterc r e t e
damage from groundwater like underwater streams and run off. This will also have Styrofoam to reduce

heat loss from the home to the ground.

There is now space in Ft Babine for workers to stay while doing work, this will reduce the time and costs
of travelling back and forth every day

This will also be able to be used by contractors for housing work, which will save time, and put money
back into the housing department which will assist funding for ongoing repairs and renovations in all
communities.

There was a fire in Woyenne where a significant amount of damage was done. A lot of the structure
should be able to be saved but the drywall will need to be removed so insulation can be assessed for

water damage and replaced as needed. It will then be rebuilt for th e family to return to. While waiting
for that, another home was prepared for the family to move into, it had a lot of damage from mold

and vandalism, so it took some time to work on, and pulled workers from other projects

Applications have been submitted to ISC for funding for 11 home renovations, if it is successful ISC
would cover 80% of these costs, and LBN would cover just about 20%. They will also be able to cover
LBNG6s portion of the roof replacements from [ ast year
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Saturday, October 19,

LOCATI ON: MARGARET PATRI CK

AGENDA (Day 5)

2024
ME MOR

Ti me Activity
8: 00|Breakfast
Grounding Ceremony
RESOLUTI ONS
9: 0O0|Resol utions Committee:
T 2023 Resolutions
10: 3Wel | ness Break
10: 40Resol utions Committee:
T 2024 Resolutions
12: 00Lunch
TB|Cl osi ng
T End of AGA
T Chief Wi I f Ad&€mi &f DB8paesye Wes
1 Cl osing Prayer
Il n accordance with the Provincial EIl e
completed by 4:00pm to allow for empl o
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Wilf Adam Bessie West Melvin Joseph Fabian Michell
LBN Chief Deputy Chief (Wit’at) Woyenne Council Woyenne Council
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Woyenne Council - ‘ AR Woyenne Council
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Mildred George-Alec | Dolores Alec Lyle Michell ;: Erin Alec
: Tachet Council Tachet Council : Wit’at Council Old Fort Council
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Trevor Morrison 5 Misty Paquette [ }‘ Bernard Patrick Petra West-Bayes it ~Kaylie Alec
Chief Executive Officer 5  Chief Finance Officer W8l Chief Operations Officer f Chief & Council Assistant | BCliciCreranonuicen e g
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Rose Johnny 3 y g Marion Charlie Karen Alec
Chief Executive Officer Assistant ) i Main Receptionist Finance
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Loretta West Stella Williams y Tracey Joseph = Tyler Lolly Norma Erickson
Finance Finance 4 Finance ; Finance Finance




Dorothy Patrick 2 Roxane Alec 2 Deanna Brown-Nolan
Commuaniy BigaseptenaCoordinaior 8 FA Director Assistant LBN Skills Development

A R

Marilyn Joseph-Williams Darcy Dennis s Evelyn George
Governance Dire ) Governance ESI Initiatives

Lucy Campbell : . Barbara Adam-Williams Marvin Williams
Aboriginal Justice Governance Governance
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Jerry Madam -, Kwun Whess - Roseanne Williams Clara Williams
Wit’at Community Director Wit’at Wit’at Wit’at

Shane George 2 ¢ Winnie Smith ; Tim Sheehan
Wit at el " Wit’at Wit at

Luma Dumont - Bruce Charlie
Wit’at Water Treatment Plant Wit’at Water Treatment Plant







